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Declaration of the management 
 
City Service SE Management Board member hereby confirms that to the best of his knowledge, 
the consolidated financial statements, prepared in accordance with International Financial 
Reporting Standards as adopted by the European Union, and the management report gives a true 
and fair view of activity results, assets, liabilities, financial position, profit or loss and cash flow of 
City Service SE and the Group as well. To his knowledge, there are no concealed essential facts 
herein which may influence the value of the shares.

Member of the Board Jonas Janukėnas

 
29 April 2016
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1.1.	 City Service Group 

City Service SE is a holding company. City Service controls a group, engaged in provi-
sion of  facility management and integrated utility services in Europe.

The Group companies perform their activities in strict 
observance of  the applicable environment protection 
requirements.

At present the Group companies perform their activi-
ties in Lithuania, Poland, Russia, Spain and Latvia. The 
total area of  facilities, administered in the said regions, 
reaches 38.8 million sq. m.

The Group’s areas of activity are relatively stable (core 
activities include: commercial and residential property 
administration and cleaning services) and tend not to 
fluctuate materially throughout the year unless signifi-
cant acquisitions or divestments of  certain subsidiaries 
occur during the reporting period.

The Group companies’ principal areas of activities: 

Other activitiesApartment buildings 
administration

Commercial facility 
management

Territory cleaning and 
maintenance

At present the Group companies 
perform their activities in Lithuania, 
Poland, Russia, Spain and Latvia. The 
total area of  facilities, administered 

in the said regions, reaches  
38.8 million sq. m.

The Group companies engage in facility management 
process administration, engineering systems mainte-
nance and repairs, energy resources management and 

renovation, buildings’ technical and energetic auditing, 
territory cleaning as well as provision of  security and 
debt administration services.

1.	 Corporate profile
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1.2.	 STRATEGY AND OBJECTIVES 

The long-term objective of  the City Service Group is development on European mar-
kets focusing on integrated utility services. 

1.3.	 MISSION AND VISION

Our vision is securing the position of  the European 
market leader and becoming the most innovative and 
efficient partner and friend to our consumers and at-
tractive employer.

Our mission – to create well-balanced living and 
working environment by providing comprehensive 
and innovative services.

The Corporate Group implements its development 
by acquiring promising private and state-owned com-
panies. The acquired companies are reorganized and 

adjusted to the Group activity model and standards, 
thus gradually improving the service quality and en-
hancing profitability.
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1.4.  Structure of the Group

City Service SE

100%

UAB 
Antakalnio 

būstas

100%

UAB Jūros 
būstas

100%

UAB Mano 
sauga LT

100%

UAB Šiaulių 
būstas

100%

UAB Apkaba

100%

UAB Kauno 
centro būstas

100%

UAB Namų 
priežiūros 
centras

100%

UAB Šiaulių 
namų valda

100%

UAB 
Aukštaitijos 

būstas

100%

UAB 
Karoliniškių 

būstas

100%

UAB 
Naujamiesčio 

būstas

99.84%

UAB Šilutės 
būstas

100%

UAB Baltijos 
būsto priežiūra

100%

UAB 
Karoliniškių 

turgus

100%

UAB Naujosios 
Vilnios 

turgavietė

100%

UAB Vėtrungės 
būstas

100%

UAB Baltijos 
NT valdymas

100%

UAB 
Konarskio 

turgelis

100%

UAB Nemuno 
būstas

100%

UAB Vilkpėdės 
būstas

100%

UAB Baltijos 
pastatų 

valdymas

100%

UAB Lazdynų 
butų ūkis

100%

UAB Nemuno 
būsto priežiūra

100%

UAB Vilniaus 
turgus

100%

UAB Baltijos 
turto valdymas

100%

UAB Lazdynų 
būstas

100%

UAB Pastatų 
priežiūra

100%

UAB Vingio 
būstas

100%

UAB Dainavos 
būstas

100%

UAB Mano 
aplinka

100%

UAB Pašilaičių 
būstas

100%

UAB 
Viršuliškių 

būstas

100%

UAB Danės 
būstas

100%

UAB Mano 
aplinka plius

100%

UAB 
Pempininkų 

būstas

99.3%

UAB Žaidas

100%

UAB 
Economus

100%

UAB Mano 
Būstas

100%

UAB 
Radviliškio 

būstas

100%

UAB Žardės 
būstas

100%

UAB Justiniškių 
būstas

99.27%

UAB Mano 
Sauga

100%

UAB Skolos LT

100%

UAB Žirmūnų 
būstas

100%

Administraciones 
SantaPola S.L.

100%

Administracion 
Urbana y Rural 
Chorro, S.L.U.

100%

Afimen  
administración 

de finques, S.L.U.

100%

Concentra  
Servicios y Man­
tenimiento, S.A.

100%

Elche  
administracion 
de fincas, S.L.U.

100%

SIA  
City Service

100%

SIA Namu 
serviss APSE

100%

SIA Riga  
City Service

100%

City Service 
Polska  

sp. z o.o.

100%

City Service 
Grupa Technic­
zna sp. z o.o.

100%

EnergiaOK  
sp. z o.o.

100%

Grupa  
Techniczna 24  

sp. z o.o.

100%

Famix sp. z o.o.

100%

Progresline  
sp. z o.o.

100%
SANTER  

Zarządzanie Nie­
ruchomościami  

sp. z o.o.

100%
Zespół  

Zarządców  
Nieruchomości  

sp. z o.o.

100%
City Service  

Poland sp. z. o.o.

100%

OAO Cити Сервис 
/ ОАО City service

100%

ЗAO Cити Сервис 
/ ZAO City service

100%
OAO Специализи-
рованное ремон
тно-наладочное 

управление

100%

ООО МН Групп 

80%
ООО 

Жилкомсервис  
№ 3 Фрун

зенского района

100%

ООО Чистый 
дом

100%
ООО Подъемные 

механизмы
 

Lithuania poland russia spain latvia

The Group’s investment in an associate as of   
31 December 2015 included an investment in 
Marijampolės butų ūkis UAB (34% of the share capital).
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In 2015 the Group dedicated especially signif icant attention to training the top 
and medium level employees.

1.5.	 Staff

Lithuania Latvia Poland Spain Russia

2,365  
employees

61 
employees

1,020 
employees

1,279 
employees

566 
employees

70 managers were trained to find the problematic 
points in their managed processes, select proper in-
dicatives to measure them and work with the indi-
cator tables: monitor the indicators’ results, analyse 
advantages and disadvantages and discuss problems 
and the ways for their resolution. 

The Group continued dedicating attention to strength-
ening the managerial competences, focusing on train-
ing the employees’ motivation, provision of  feedback, 
correct communication and involvement of employees 
into different activity processes. 15 internal training 
programmes were developed, in which 10 employees 
of  the Company itself  became instructors and consul-
tants. They shared their knowledge and experience 
with other employees of  the Group.

In 2016 the Group companies will continue develop-
ing the improvement culture, involving all employees 
into the processes. Significant attention was dedicated 
to improvement of  new employees’ adaptation pro-
gramme, aiming at fast and efficient preparation of  
the new employees for working by providing all the 
necessary knowledge and skills.

As of  31 December 2015 the Group had total 5,291 
employees - 2,365 in Lithuania, 61 in Latvia, 1,020 in 
Poland, 1,279 in Spain and 566 in Russia.

Number of employees by country
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1.6.	F oreword by Management Board member

In 2015 the City Service Group carried out its active 
organic development on the apartment buildings main-
tenance market. More and more apartment building 
owners choose our complex maintenance services, 
as shown by the record number of  new customers. 
During the year the total area of  apartment buildings, 
maintained by the Group companies, grew organically 
by more than 1 million sq. m., i.e. by 5 %.

The Group continued its traditional activity of  acquir-
ing residential buildings administration companies. 
This was most actively performed on foreign markets 
– in Poland and Spain. We acquired five residential 
buildings administration companies, for which we ap-
ply our long experience in integrating and extending 
the range of  provided services. In 2016-2017 we will  
carry out active expansion by acquiring companies, 
operating in priority residential buildings administra-
tion markets of  Poland and Spain.

Another important step in the history of  the Group’s 
activities is the reorganization into a European com-
pany and entering Warsaw Stock Exchange. We be-
came the 481st company, listed on the Main Market 
of  the Stock Exchange. That was a logical step, since 
the Polish market has a huge development potential. 
By way of  development and expansion the Group has 
already outstepped the limit, when the major part of  
its business is executed not in Lithuania, but on the 
foreign markets. Therefore the decision to list the 
shares of  City Service on Warsaw Stock Exchange, 
which is the finance centre of  the Central and Eastern 
Europe, was a purposeful decision for the Group’s 

development. It will also help the Group’s Polish com-
panies to succeed in reaching their goals. 

We have also strengthened our position on the com-
mercial facilities maintenance market. The Group in-
creased the number of  customers in Lithuania, Latvia, 
Poland, Spain and Russia, as well as the area of  main-
tained facilities, which, during the year, grew by more 
than 3 million sq. m. 

We actively developed our business not only in our 
principal activities, which are facilities administration, 
but also in the integrated services segments, such as 
cleaning and territory maintenance, renovation, debt 
administration and other services. After seven years of  
successful activities and continuous growth, the Group 
occupies the largest share of  cleaning and territory 
maintenance service market in Lithuania.

We continued active use of  the LEAN process based 
efficiency improvement methods in all the countries, 
where the Group companies operate. All top level 
managers involved into the continuous improvement 
processes and the majority of  employees throughout 
the Group raised new goals and improved the previ-
ously set activity indicators. They are an integral part 
of  the value, created for the customers therefore, by 
developing and improving the activity indicators, we 
create valuable and meaningful services.

Jonas Janukėnas,  
Member of  the 
Management Board of  
City Service SE
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2.1.	 Main areas of activity

2.1.1.	Apartment buildings administration 

The Group companies provide apartment buildings administration services, i.e. perform 
all the activities, necessary in order to preserve the collectively used objects and use 
them according to their purpose and also perform continuous technical maintenance.

The companies take care of  supporting the mechanical endurance of  principal building structures, elimi-
nating small defects, preventive actions and adjusting the commonly used engineering equipment, en-
suring safe use, eliminating emergencies, preventive actions and adjusting heating and hot water supply 
systems and preparing for the heating season.

The Group provides apartment buildings administration and maintenance services in Lithuania, Poland, Latvia, 
Spain and Russia. 

9.58  
million m2

In Lithuania the Group companies increased the area of  maintained build-
ings by signing new contracts with the building owners. In 2015 the geography of  
activities was expanded – apartment building administration services were com-
menced to be provided in Neringa municipality. 

At present the total area of  maintained buildings reaches 9.58 million sq. m. 

2.	 Management report
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10.49  
million m2

In Poland the apartment buildings administration activities were further 
developed. The Group acquired two companies, providing apartment buildings 
maintenance services in Warsaw and Poznan – Famix and Santer respectively. The 
total area of  buildings, administered by the said companies, is 420 thousand sq. 
m. The Group also signed the memorandum of  understanding for acquisition of  
one more company in Warsaw. 

At present  total area of  administered apartment buildings in Poland reaches 
10.49 million sq. m.

In Spain active development was continued on the apartment buildings adminis-
tration market. The Group company Concentra acquired the companies J. J. Chorro, 
Elche and Afimen, servicing apartment buildings in the Alicante region. The total 
area of  the buildings, administered by the said companies, is 1.5 million sq. m. The 
Company is going to continue increasing its apartment buildings administration 
market share through organic development and acquisition of  new companies.

At present the total area of  the maintained apartment buildings reaches  
1.7 million sq. m.

In Latvia the Company continued increasing the area of  maintained apart-
ment buildings in Liepaja. During the year it grew by more than 8 thousand sq. 
m. In 2016 the Group company will attempt to expand its activities into other of  
the country’s cities. 

At present the area of  apartment buildings, serviced by the company, reaches 
270.6 thousand sq. m.

The Group company, operating in Russia, increased the area of  maintained 
apartment buildings by 270 thousand sq. m. – from 3.1 to 3.37 million sq. m. The 
Company’s target for 2016 is to increase the area of  maintained buildings by other 
250 thousand sq. m.

1.7  
million m2

270.6  
thousand m2

3.37  
million m2

25.319
The change of maintained apartment buildings’  
areas throughout the Group companies,  
million m2

2007 20152014201320122011201020092008

7.906
8.975

15.623 15.846
14.375

19.417
20.919

22.580
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2.1.2.	Commercial facility management 

The Group companies provide commercial facility management 
services, ensuring reliable functioning of  buildings’ systems and 
lower maintenance costs. 

The companies take care of  buildings’ maintenance from the engineering equip-
ment, management and saving of  energy resources to cleaning and security of  
indoor facilities.

The Group companies provide commercial facility management services in 
Lithuania, Latvia, Poland, Spain and Russia.

3.45 
million m2

In Lithuania the range of  customers was extended – 72 contracts were 
signed: 41 with new customers and 31 with existing ones. 

In 2015 the area of  maintained buildings reached more than 3.45 million sq. m.

Complex facility management services were commenced to be provided to shop-
ping centres Gedimino 9, Nordika and Kubas, as well as to the sports club Lemon 
Gym. After extending the contracts, maintenance services are further provided 
to Philip Morris Lietuva, Technopolis and others.
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In Spain the Group company extended contracts with its most important 
customers: the Galicia region administration, Hospital Fuenlabrada, the retail 
network FNAC, electric energy supply company Iberdrola and the Ministry of  
Defence. New contracts were signed with Barcelona’s airport El Prat, the BMN 
bank, police forces and health care institutions in Toledo.

In 2015 the company focused on keeping the existing customers and increasing the 
profitability, as well as on improvement of  the services, provided to customers.

At present the area of  maintained objects reaches 6.32 million sq. m. 

6.32  
million m2

In Russia the Group company commenced providing maintenance services 
to the logistics centre Nordway, animated cartoons studio Мельница and busi-
ness centre Кадр. 

At present the company maintains a commercial facility area of  more than 100 
thousand sq. m.

100  
thousand m2

1  
million m2

The Group company offered and applied the ESCO model to a part of  its custom-
ers. The model was especially successfully implemented in Vilnius city’s educational 
institutions – in schools and kindergartens. The ESCO model, widely used in well-
developed world’s and European countries, is based by the fact that the energy 
service provision company undertakes to ensure that the customer does not use 
more energy resources than foreseen under the contract. By using the ESCO model, 
the company saved EUR 2.4 million to the serviced educational institutions.

In Latvia the Group company signed the contract with State Enterprise Latven-
ergo for maintenance of  doors, gates and heating, ventilation and air conditioning 
systems. In addition, the company commenced the provision of  heating, ventilation 
and air conditioning maintenance services to State Enterprise Rigas Siltums. 

The Group company extended the scope of  maintenance of  petrol stations net-
work VIADA – a contract for servicing 12 objects was signed. 

Engineering systems maintenance services were commenced to be provided to 
shopping centres RIMI and the marketplace Vidzemes tirgus. Emergency unit 
services were commenced to be provided to the construction materials centre 
Depo, which is one of  the largest in Latvia. 

The Group company commenced to provide a new service, i.e. buildings’ interior 
reconstruction works. Such works have already been performed in Maxima shop-
ping centres and the sports clubs Lemon Gym. 

In 2015 the total area of  maintained buildings reached more than 1 million sq. m. 
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2.1.3.	Territories maintenance and cleaning 

The Group companies provide full range of  territories maintenance and cleaning 
services: perform cleaning jobs inside premises and outside the buildings, maintain 
private territories and public spaces in cities and towns, take care of  removing snow, 
sand and fallen leaves, cut grass, perform special cleaning works and provide hygiene 
materials. Cleaning and territories maintenance services are provided in Lithuania, 
Latvia, Spain and Russia.

13.528

The change of commercial, public and industrial  
facilities’ areas throughout the Group companies,  
million M2

2007 20122011201020092008 201520142013

2.194 2.446 2.526 2.662 3.000 3.248

9.556
10.154

In Poland the Group company continued to extend the range of  its com-
mercial segment customers. During the first half-year the company signed the 
maintenance contract with shopping centre Neptums. In the second half-year the 
company commenced maintaining the office of  Solar company in Warsaw and 
the production facilities Łucznik. 

The total area of  maintained commercial objects reaches 2.59 million sq. m. 

2.59 
million m2

In Lithuania the Group company provides 
cleaning and territories maintenance services in Vil-
nius, Kaunas, Klaipėda, Šiauliai, Biržai, Alytus, Šilutė 
and Radviliškis. The company takes care of  clean-
liness both in apartment buildings and commercial 
facilities and also public spaces in cities and towns. 
The company continuously expands the range of  

provided services and invests into procurement of  
new equipment – 270 thousand euro was invested 
during 2015.

In Latvia the Group companies provide cleaning 
and territories maintenance services to apartment 
buildings, shopping centres and offices. 
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In Spain the Group company mostly provides in-
side premises cleaning services to commercial and 
state owned facilities. In 2015 the company focused 
on profitable contracts, keeping the existing custom-
ers and improving the quality of  services.

In Russia the Group company provides terri-
tories maintenance and cleaning services to apart-
ment buildings. 

2.1.4.	Other services

Apart from their principal activities, the Group companies also provide other services 
in Lithuania, Poland, Spain and Russia.

In Lithuania the Group companies provide se-
curity services to 3500 customers, performed renova-
tion of  14 buildings, implemented and maintain 500 
children’s playgrounds and recovered debts to the 
customers’ benefit, amounting to EUR 2.6 million.

The Group Company, operating in Latvia, reno-
vated more than 40 apartment buildings.

In Poland the Group companies engage in pro-
duction and supply of  thermal energy, installation of  
boiler rooms and retail of  electric energy.

In Russia the Group company provides the service 
of  administering the charges for utility services to 341 
apartment buildings.
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2.2.	Im proving efficiency of activities 

The efficient business processes management methodology LEAN was continued to be 
implemented. Projects were implemented in all regions, where the Group executes its 
activities, first and foremost - in Lithuania, Spain and Russia.

In Lithuania 88% of  top managers, 58% of  
heads of  divisions and 44% of  administration employ-
ees were involved into the continuous improvement 
activities. 

In Russia, in Saint Petersburg, the rearrangement 
of  operational divisions was continued, which resulted 
in successful sales of supplementary works. All divisions 
and units introduced indicators, top level managers’ 
competences were commenced to be measured. 

In Spain the Group‘s companies continued for im-
prove activity procceses.  All the top level managers 
and 40% of  employees are involved in the processes. 
In 2016 significant attention will be dedicated to in-
creasing all employees’ competences.

In Poland the activity optimization solutions are 
also continued to be implemented. Thanks to LEAN 
the development plans are actively performed, all the 
top level managers and about 80% of  administration 

employees are involved in the continuous improve-
ment activities. The region displays significant poten-
tial, therefore special attention will be continued to 
be dedicated to improvement of  efficiency.

In Latvia the LEAN methodology was developed 
through A3 projects, involving more and more em-
ployees into the processes.

THE NUMBER OF PROJECTS  
IMPLEMENTED

201520142013

Kaizen A3

16

709

1657
1468

51

142

The LEAN culture became one of  
the key competitive advantages for 
the Group therefore in 2016 the 

activity improvement processes will 
further be implemented in all of  the 

Group companies.
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February

On 12 February 2015 the deal on transfer of  25 % of  
the stock of  AWT Holding UAB was finalized, which 
resulted in BaltCap gaining sole control of  AWT Hold-
ing UAB, which, in turn, controls the Ecoservice UAB 
Group. After the transfer the Group no longer has 
shares or controlling rights in Lithuanian companies, 
engaged in waste handling business.

march 

On 2 March 2015 the Group, through its subsid-
iary, acquired three companies (Administracion Ur-
bana y Rural Chorro S.L.U., Afimen administración 
de finques, S.L.U., Elche administracion de fincas, 
S.L.U.), servicing apartment buildings in Alicante re-
gion in Spain. The companies were acquired for the 
amount of  640 thousand euros.

May

On 19 May 2015 the Board of City Service prepared the 
general conditions for cross-border merger of the Com-
pany and its subsidiary City Service EU AS, registered in 
Estonia. According to the said conditions City Service 
was merged with its Estonian subsidiary and seized its 
activities and City Service EU AS took over all of  the 
company’s assets, liabilities, rights and responsibilities 
and continued its activities as City Service AS.

August

On 3 August 2015, referring to the decision to with-
draw from the apartment buildings administration mar-
ket of  Stavropol (Russia), the shares of  the Group 
companies, operating in Stavropol, were transferred. 
The sales price amounted to 4 million roubles. The 
companies were purchased by natural persons of  Rus-
sian citizenship.

September 

On 1 September 2015 the Group, through its Polish 
subsidiary, acquired the company Famix sp. z o.o., 
which provides apartment building administration ser-
vices in Poland.

2.3.	T he most significant Investments and Events

On 2 September 2015 the Group, through its Polish 
subsidiary, acquired the company SANTER Zarządzanie 
Nieruchomościami sp. z o.o. which provides apartment 
building administration services in Poland.

On 16 September 2015 the extraordinary general 
meeting of  shareholders of  City Service AS was held, 
which approved the reorganization of  City Service AS 
into a European company (Societas Europaea or SE).

October

On 27 October 2015 the rearrangement of  City Ser-
vice AS into a European company was completed, af-
ter which the legal form of  the company was changed 
into SE and the name of  the company was changed 
into City Service SE. All the property, rights and ob-
ligations of  the Company were transferred to City 
Service SE. After the rearrangement, the Company’s 
activities are continued.

November

On 6 November 2015 an extraordinary general meet-
ing of  shareholders of  City Service SE was held, dur-
ing which it was decided to un-list the Company’s 
shares at AB NASDAQ OMX Vilnius on the condi-
tions that the shares is listed with the Warsaw Stock 
Exchange.

On 12-13 November 2015 the Company’s shares was 
registered with Poland’s National Depository for Secu-
rities. The board of Warsaw Stock Exchange (WSE) de-
cided to list all 31,610,000 ordinary registered shares 
of  the Company, EUR 0.30 nominal value each on 
WSE’s Parallel Market. The first day of  listing of  the 
Company’s shares at the WSE was 16 November 
2015.

December

On 12 December 2015 the Group, through its Russian 
subsidiary, acquired the company ООО МН Групп.
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2.4.	 Key risk activity types and uncertainties

In 2015 the market was stable, prices and purchasing power did not decline, in com-
parison with 2014. Due to heavy competition in facility management market the Group 
had to concentrate on further efficiency of  activities. Building administration tariffs 
have not changed significantly in a course of  the year. Improving customer climate and 
active sales led to rapid increase in additional services sales volume.

The risks remain similar to last year‘s: inflation, cus-
tomers’ ability to pay, competition-influenced stricter 
demands from commercial and residential clients, sup-
ply of  qualified personnel in the market.

The scope of residential apartment building administra-
tion and maintenance services, the essential require-
ments for service providers, and the tariff calculation 
procedure are set and regulated in detail by the national 
and local authorities. Local authorities are empowered 
to set maximum tariffs for such services, together with 
the relevant inspectorates control the proper imple-
mentation by service providers of  the administration 
and maintenance requirements set out in legislation, 
and to impose sanctions for failure to comply with 
the set requirements. Any claims concerning the ser-
vices provided may be presented to the authorities or 
service providers by individual owners as well. Taking 
into account the aforementioned, additional risk fac-

tors in the field of  apartment building administration 
and maintenance include any possible amendments to 
the enforced legislation, the frequency of  adoption of  
such amendments, resolutions passed by central or lo-
cal authorities which provide for additional obligations 
of  service providers, and the results of  controls car-
ried out by various inspectorates and local authorities. 
Timely and correct indexation of  the set maximum 
tariffs is also a risk factor which has an impact on the 
Group’s activities in the field of  residential apartment 
building administration and maintenance. 

There were no other material changes in the legal regu-
lation of the area of administration and maintenance of  
apartment buildings in 2015, and neither there were any 
decisions providing for significant additional obligations 
for service providers; supervising institutions did not iden-
tify any major deficiencies in the provision of the services 
or inconsistencies with the legislative requirements.

LATEST EVENTS

February 

On 15 February 2016 the board of AB Nasdaq Vilnius 
decided to satisfy the Company’s request and un-list its 
shares (ISIN EE3100126368, abbreviation CTS1L) from 
AB Nasdaq Vilnius. The shares will be un-listed starting 
from 30 April 2016 (the last day of listing the shares of  
City Service SE with AB Nasdaq Vilnius is 29-04-2016).  

On 9 February 2016 was finished reorganization of  
UAB Žaidas. Method of  reorganisation was separation. 
After separation of  property, rights and responsibilities 
were estabilshed two new companies UAB Alytaus 
būstas and UAB Alytaus namų valda. After reaorgani-

zation the title of  UAB Žaidas was changed into UAB 
Kauno centro būstas.

April

The Group, through its Polish subsidiary, acquired the 
company Parama Group sp. z o.o.

On 1 April 2016 reorganization of  the companies UAB 
Šiaulių namų valda and UAB Apkaba was completed. 
After the process of  reorganization UAB Apkaba was 
incorporated into UAB Šiaulių namų valda with all the 
assets, rights and obligations. UAB Apkaba ceased op-
erations and was deregistered. After reorganization 
UAB Šiaulių namų valda title was changed into UAB 
Pietinis būstas.
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Credit risk 

The Group’s procedures are in force to ensure on a 
permanent basis that sales are made to customers 
with an appropriate credit history and do not exceed 
an acceptable credit exposure limit. There are no indi-
vidual customers exceeding 10% of  segment sales.

The maximum exposure to credit risk is represented by 
the carrying amount of each financial asset. Therefore, 
the management considers that its maximum exposure 
is reflected by the amount of trade and other receiv-
ables, net of allowance for doubtful accounts recognised 
at the date of the statement of financial position.

Interest rate risk 

The major part of  the Group’s and the Company’s 
borrowings (loans and financial lease obligations) 
are subject to variable rates, related to EUR LIBOR, 
EURIBOR, EONIA and WIBOR, which create an 
interest rate risk. There are no financial instruments 
designated to manage the exposure to the interest 
rate risk outstanding as of  31 December 2015 and 
2014.

Key financial indicators* 2011 2012 2013 2014 2015

Sales 135,501 132,816 149,663 181,266 167,188

Sales in Lithuania market 47,182 57,819 66,474 67,440 65,401

Sales in foreign markets (Poland, Baltic States, Russia and Spain) 88,319 74,997 83,189 113,826 101,787

Area under management in Lithuania (thousand sq. m) 12,146 11,386 11,351 12,500 13,030

Area under management in foreign markets (Poland, Baltic 
States, Russia and Spain)

5,229 11,279 19,124 20,234 25,817

Gross profit

EBITDA 10,647 9,123** 13,331 12,314 10,012 

EBITDA margin 7.86% 6.87% 8.91% 6.79% 5.99%

Operating profit (EBIT) 8,878 7,314 10,370 8,914 5,883

EBIT margin 6.55% 5.51% 6.93% 4.92% 3.52%

Earnings before tax (EBT) 8,517 5,156 8,674 6,932 7,537

EBT margin 6.29% 3.88% 5.80% 3.82% 4.51%

Net profit 6,832 3,763 7,013 5,119 6,184

Net profit in foreign markets (Poland, Latvia, Russia and Spain) 2,710 2,622 1,331 (831) (783)

Net profit margin 5.04% 2.83% 4.69% 2.82% 3.70%

Profit per share (EUR) 0.26 0.14 0.23 0.20   0.26   

Return on equity (ROE) 17% 5% 12% 9% 11%

Return on assets (ROA) 9% 2% 5% 4% 6%

2.5.	T he main financial ratios concerning  
the financial year

* Key financial data and ratios, except for return on equity and assets as well as profit per share, is presented excluding Ecoservice UAB group 
and companies operating in the city of Stavropol. All amounts in key financial indicators are in EUR thousand unless otherwise stated.

** Before gain from bargain purchase and goodwill impairement.



CONSOLIDATED ANNUAL REPORT / 2015   //   21 

Sales, thousand EUR

20152014201320122011

167,188
181,266

149,663
132,816135,501

101,787113,82683,189
74,997

88,319 65,40167,44066,474
57,819

47,182

Area under management, thousand m2

20152014201320122011

25,81720,23419,12411,2795,229

13,03012,50011,35111,38612,146

Area under management in foreign markets 
(Poland, Baltic States, CIS and Spain)

Area under management in 
Lithuania

Sales in foreign markets  
(Poland, Baltic States, CIS and Spain)

Sales in Lithuania market

201320122011

7,013

3,763

6,832

20152014

6,184
5,119

20152014201320122011

3.7%
2.82%

4.69%

2.83%

5.04%

Net profit,  
thousand EUR

Net profit margin,  
%

2.6.	T he structure of the Company’s share capital

The share capital of  the Company is EUR 9,483 thousand as of 31 December 2015. It is 
divided into 31,610 thousand ordinary shares with the nominal value of EUR 0.30 each. 
All shares of  the Company are paid up. 

On 31 December 2015 all 31,610 thousand ordinary 
shares of  the Company are included into the Parallel 
Market of  Warsaw Stock Exchange (ISIN Code of  
the shares is EE3100126368). Trading Code of  the 
shares on Warsaw Stock Exchange is CTS. Shares 

of  the Company also are included into the Official 
List of  NASDAQ OMX Vilnius Stock Exchange (ISIN 
Code of  the shares is EE3100126368). Trading Code 
of  the shares on NASDAQ OMX Vilnius Stock Ex-
change is CTS1L.
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The Company does not have any other classes of  
shares than ordinary shares mentioned above, there 
are no any restrictions of  share rights or special con-
trol rights for the shareholders settled in the Statutes 
of  the Company. 

No shares of  the Company are held by itself  or its 
subsidiaries. No convertible securities, exchange-
able securities or securities with warrants are out-
standing; likewise, there are no outstanding acquisi-
tion rights or undertakings to increase share capital. 
There are no shareholders with special control rights 
in the Company; the ordinary book-entry restarted 
shares grant equal rights to all the shareholders of  
the Company.

The rights conferred by the Shares are as follows:

to receive a portion of  the Company’s profit •	
(dividends); 

to receive the Company’s funds when the capital •	
of the Company is reduced with a view to paying 
out the Company’s funds to the shareholders; 

to receive shares without payment if  the capital •	
is increased from the shareholders’ equity (bo-
nus issue); 

to have a pre-emption right in acquiring the •	
shares or convertible debentures issued by the 
Company, except in the case when the General 
Meeting decides to withdraw the pre-emption 
right for all the shareholders; 

to receive a part of  the assets of  the Company •	
in liquidation; 

to attend General Meetings; •	

to vote at General Meetings according to voting •	
rights carried by their shares; 

to receive information on the activities of  the •	
Company from the Management Board at the 
General Meeting, unless this may cause significant 
damage to the interests of  the Company; 

to demand the calling of a General Meeting, if  this •	
is demanded by shareholders whose shares rep-
resent at least one-twentieth of  the share capital 
of  the Company; 

to call a General Meeting, if  the Management Board •	
does not call a General Meeting within one month 
after receipt of  such a demand by shareholders 
whose shares represent at least one-twentieth of  
the share capital of  the Company; 

to demand at the General Meeting a resolution •	
on conduct of  a special audit on matters regard-
ing the management or financial situation of  the 
Company, if  this is demanded by shareholders 
whose shares represent at least one-tenth of  the 
share capital of  the Company; 

other property and non-property rights set out •	
in the Commercial Code.

There are no shareholders 
with special control rights in 
the Company; the ordinary 
book-entry restarted shares 
grant equal rights to all the 

shareholders of  the Company.
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Company’s shares distribution among shareholders who have more than 5 % shares of  the Company as of  
31 December 2015 was the following:

2.7.	T he shareholders of the Company

On 31 December 2015 the total number of  shareholders of  the Company was 1,107. 

Number of  
shares held

Owned percentage of the 
share capital and votes, %

ICOR UAB, legal entity code 300021944, address:  
Konstitucijos av. 7, Vilnius, Lithuania

26,813,293 84.83 %

Genesis Emerging Markets OPP FD LTD, legal entity code OC 306866, 
address Cricket Square, Hutchins Drive KY 1-1111, Cayman Islands

1,605,183 5.08%

Other private and institutional shareholders 3,191,524 10.09 %

TOTAL 31,610,000 100 %

2.8.	R estrictions on the transfer of securities 
and restrictions on voting rights

The major shareholder of  the Company, UAB ICOR, has pledged the part of  its shares, 
i.e. 17,396,275 pieces, which constitutes 55.03 % of  the authorized capital of  the Com-
pany to the bank. The right to transfer, pledge or dispose of  the above mentioned 
shares otherwise has been restricted. All other property and non-property rights of  
UAB ICOR, as the shareholder, are free from any encumbrances or restrictions.

To the best knowledge of  the Company and its man-
agement, the transfer of  the shares was free from any 
restrictions, except for the above mentioned restriction 
on the transfer of  the Company’s shares in 2015.

To the best knowledge of  the Company and its man-
agement, the voting rights were free from any other re-

strictions on the shares issued by the Company, except 
for those specified above in 2015. To the best knowl-
edge of the Company, all shareholders of the Company 
have the voting right in the General Meeting.
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2.9.1.	Company’s Supervisory Board

2.9.	 Company’s Supervisory Board, Management 
Board and Management

The Supervisory Board is a collegial management body 
of  the Company. The Supervisory Board shall consist 
of  three (3) to five (5) members elected for a term 
of  4 (four) years by the General meeting in accor-
dance with the procedure provided for by the Law on 
Companies of  the Republic of  Estonia. Only a natural 
person may be elected to serve on the Supervisory 
Board. There is no limitation on the number of  terms 

of  offices a member of  the Supervisory Board may 
serve. The Supervisory Board shall elect its chairman 
from among its members. The General Meeting may 
remove from office the entire Supervisory Board or its 
individual members before the expiry of  their term of  
office. A member of the Supervisory Board may resign 
from office prior to the expiry of  his term of  office by 
giving a written notice thereof  to the Company. 

The powers of the Supervisory Board shall cover consideration of the following issues and taking of the 
following decisions:

to elect and remove from the office the members •	
of  the Management Board, set their remuneration, 
other terms of  office (employment), approve Man-
agement Board regulations;

to appoint and remove procurators;•	

for the Company to become a founder or a member •	
of other legal entities, to acquire, transfer or dissolve 
(liquidate) any such entities, as well as decisions to 
transfer or encumber any shares (parts, shares of  
stock) or rights assigned thereto held by the Com-
pany to other persons;

to establish or terminate activities of  affiliates or •	
representative offices of  the Company, approve 
their regulations;

to transfer, lease or encumber immovables or regis-•	
tered movables of  the balance value exceeding 1/20 
(one-twentieth) of  the Company’s share capital (per 
each type of  transaction);

to make investments exceeding approved budget •	
for the current financial year;

to assume loans or debt obligations exceeding ap-•	
proved budget for the current financial year;

to offer surety or guarantee of  obligations of  third •	
parties for an amount in excess of  1/20 (one-twen-
tieth) of  the share capital of  the Company;

to acquire long-term assets at a price exceeding 1/20 •	
(one-twentieth) of  the Company’s share capital;

to engage the Company into new business activi-•	
ties or to discontinue any specific activity currently 
performed;

to approve participation and (or) conclusion of  •	
peaceful settlement agreements in legal proceed-
ings where the amount of  claims made to or by 
the Company exceeds 1/5 (one fifth) of  the share 
capital of  the Company;

to issue debentures of  the Company or other forms •	
of  borrowing from any natural or legal persons (re-
gardless of  the amount);

to conclude transactions between the Company •	
and the management board members which are 
beyond the scope of  everyday economic activities 
of  the Company or exceed the market price;

to determine which information will be considered •	
the Company’s commercial (industrial) secret and 
confidential information;

to approve operating strategy, annual report, interim •	
report, management structure of the Company, as well 
as positions of employees, positions to which employ-
ees are recruited by holding competitions;

to determine the methods used by the Company to •	
calculate the depreciation of  tangible assets and the 
amortization of  intangible assets.



CONSOLIDATED ANNUAL REPORT / 2015   //   25 

The Supervisory Board shall analyze and evaluate documents submitted by the management board of the 
Company on:

Name and surname Position Start of term End of term

Andrius Janukonis Chairman of  the Supervisory Board April 8, 2015 April 9, 2019

Gintautas Jaugielavičius Member of  the Supervisory Board April 8, 2015 April 9, 2019

Artūras Gudelis Member of  the Supervisory Board June 29, 2015 April 9, 2019

As of  31 December 2015, the Supervisory Board of  the Company comprises of  the following persons:

The Supervisory Board members do not control any shares of  the Company

Andrius Janukonis (born in 1971) is the Chairman of  the Supervisory 
Board of  City Service SE (since 2009 till 2015 the Chairman of  the Board). 
He holds a Master’s degree in Law. He works as a consultant for  
ICOR UAB and is the chairman of  the board of  the company (since 2004). 

Gintautas Jaugielavičius (born in 1971) is a Member of  the Su-
pervisory Board of  City Service SE (since 2005 till 2015 a Member of  
the Board). He holds a Bachelor’s degree in Economics. At present, he 
works as a consultant for ICOR UAB and is a member of  the board of  
the company (since 2004). 

Artūras Gudelis (born in 1977) is a Member of  the Supervisory 
Board of  City Service SE (since 2015). He holds Bachelor degree in  
economics and Master in business management.

The Supervisory Board shall plan the activities of  the 
Company, organize the Management of  the Com-
pany and supervise the activities of  the Management 
Board. The Supervisory Board also has the right to 
decide on other issues which are not assigned to the 
competence of  the Management Board or the Gen-

eral Meeting of  shareholders pursuant to law or the 
Statutes. The Supervisory Board analyses and assesses 
the Company’s draft of  its annual set of  financial state-
ments and draft of  profit/loss appropriation and along 
with annual report shall submit them to the General 
Meeting. 

the implementation of  the operating strategy of  the •	
Company;
the organization of the activities of the Company;•	
the financial status of  the Company;•	

the results of  business activities, income and expen-•	
diture estimated, stocktaking
data, and other accounting date of  changes in the •	
assets.
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2.9.2.	Company’s Management Board

At present, the main task of the Member of the Board is to head the Group and 
take charge of  planning and coordination of  important development projects 
in Poland, Spain, as well as other markets in Eastern and Western Europe.

The Management Board of  the Company comprises of  
one (1) member who represents and directs the Com-
pany. The member of the Management Board is elected 
by Supervisory Board for a term of  four (4) years. Su-
pervisory Board has right to elect and remove from the 
office the member of  the Management Board, set his 
remuneration, other terms of office (employment), ap-
prove Management Board regulations. A member of the 
Management Board may resign from office prior to the 
expiry of  his term of  office by giving a written notice. 

Management Board member is authorized to rep-
resent the Company in all legal acts which do not 
fall within competence of  other Management bod-
ies. Management Board member isn’t authorized to 
issue or repurchase shares of  the Company. Also 
there is no agreements between the Company and 
its Management Board or employees.

Jonas Janukėnas (born in 1976) is a Member of  the Board of  City 
Service SE (since 2015). Since 2013 Mr Janukėnas was the General Manager, 
since 2007 Financial and Administrative Manager. Mr Janukėnas is also the 
Chairman of  the Board at Mano Būstas UAB (since July, 2012). He holds a 
Master’s degree in Business Administration. Prior to coming to work at the 
Company, he worked as the Financial Manager of  UAB Litesko (2001 – 2007) 
and Senior Auditor and Risk Management Consultant at the Vilnius division 
of  Andersen (1998 – 2001).

2.9.3.	GROUP’s Management

As of  31 December 2015 and as of  date of  submission of  this report, the key managers of  the Company 
and of  the Group are as follows:

Name and surname Position within the Company Start of employment

Vytautas Turonis Executive Manager for Lithuania 2004

Edvinas Paulauskas Executive Manager 2005

Remigijus Jakubauskas Head of  the Group companies, operating in Poland 2013 

Anna Górecka – Kolasa Head of  the Group company, operating in Poland 2013 

Fernando López Abril General Manager of  the Group company, operating in Spain 2013 

Jonas Šimkevičius Member of  the Board of  Group company, operating in Latvia 2005 

Vytautas Junevičius Chairman of  the Board of  group companies in Russia 2006 

They do not control any shares of  the Company.
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Vytautas Turonis (b. 1972 m.) is the General Manager at Mano Būstas 
and works as the Executive Manager for Lithuania at City Service SE. He holds 
a Bachelor’s degree in International Business. Previously he worked as the 
Marketing Manager of  UAB Specialus Autotransportas (2003 – 2004). He 
started to work in the Company as the Market Development Department 
Manager (2004 – 2008).

Vytautas Turonis is responsible for the Group’s activities throughout Lithuania.

Edvinas Paulauskas (b. 1976) is the Executive Manager at City Service 
SE and Mano Būstas, UAB. Previously he worked as the Commercial direc-
tor (since 2008). Edvinas Paulauskas started working in the Company as the 
Project Manager (2005-2006). He holds a Bachelor’s degree in Environment 
Engineering. 

Edvinas Paulauskas is responsible for the Group’s activities in the commercial 
and exploitation departments as well as in the innovation and energy efficiency 
chapter throughout Lithuania and foreign markets.

Anna Górecka - Kolasa (b. 1975) is the head of the company City Service 
Grupa Techniczna sp. z o.o., operating in Poland. A. Górecka – Kolasa has been 
working for the Group since 2013, prior to that she hold positions of  Manage-
ment and Control Director, Chief  Analysis Specialist and Deputy Accountant 
General (2004–2013). A. Górecka-Kolasa has higher education in the area of  
management and marketing.

A. Górecka-Kolasa is responsible for the activities of  City Service Grupa Tech-
niczna sp. z o.o.throughout Poland.

Remigijus Jakubauskas (b. 1974) is the head of the Group companies, op­
erating in Poland: Zespół Zarządców Nieruchomości sp. z o.o., City Service 
Polska sp. z o.o., City Service Poland sp. z o.o. Prior to that, Mr. Jakubauskas 
worked as a project manager in Poland. R. Jakubauskas has an educational 
background in energetics.

R. Jakubauskas is responsible for the Group companies activities in Poland.
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Fernando López Abril (b. 1969) is Director General of  the com-
pany Concentra Servicios y Mantenimiento. Previously (in 2010-2012) he held 
the position of  the company’s Business Development Director. Before joining 
the Group company, F. López Abril was employed as Commercial Director of  
the company AMS-ALDESA (2007-2010), worked as a regional manager for 
the company CESPA-FERROVIAL (2004-2007) and held position of  Director 
of  Technological Systems and Nuclear Services Department at the company 
BORG Service (1999-2004). F. López Abril holds the Master of  Sciences degree 
in agricultural engineering.

F. López Abril is responsible for the Group’s activities in Spain.

Jonas Šimkevičius (b. 1980) is a member of  the Board of  the company 
Riga City Service. operating in Latvia. Previously J. Šimkevičius worked for the 
company as a project manager. 2005-2007) and before that he held different 
positions in the companies Limatika (2004-2005)) and Ranga IV (2002-2004). 
J. Šimkevičius has the Bachelor’s degree in constructions engineering.

J. Šimkevičius is responsible for the Group’s activities in Latvia.

Vytautas Junevičius (b. 1965 m.) has been the chairman of  the board 
for the City Service Group companies, operating in Russia, since 2014. Mr. 
Junevičius commenced his activities in the Group as the head of  Kaunas sub-
sidiary (2007 - 2014). V. Junevičius has a Bachelor’s degree in management. 

V. Junevičius is responsible for the Group’s activities in Russia. 

The Company does not have an approved policy on dividend distributions and any restrictions thereon. De-
cision on distribution of  dividends to shareholders is adopted by the General Meeting. 

2.10.		d ividend policy
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The Statutes of  the Company shall be amended in 
accordance with the procedure provided for by the 
Law on Companies of  the Republic of  Estonia and 
the Statutes of  the Company. The Statutes of  the 
Company may be amended only by the decision of  
the General Meeting, exceptions may occur under the 
Law on Companies of  the Republic of  Estonia. The 
resolution regarding amendment of  the Statutes of  
the Company shall be taken in the General Meeting 
by at least 2/3 of  all votes conferred by the shares 
of  the shareholders present at the General Meeting. 
Following the decision taken by the General Meeting 
to amend the Statutes of  the Company, the full text 
of  the amended Statutes shall be drawn up and signed 

by the person authorized by the General Meeting. 
The amended Statutes shall become effective and 
may be used as the basis following registration of  the 
amended Statutes with the Commercial register of  
the Republic of  Estonia.

In the period since the 1st of  January 2015 by the 31st 
of  December 2015 and the day of  Annual Report is 
released Company‘s Statutes are valid in wording reg-
istered in Estonian Commercial register on  Register 
of  Legal Entities on the 16th of  September 2015. The 
relevant Statutes of  the Company is available on its 
website at www.cityservice.eu.

2.11.	P rocedure of amendment  
of the Statutes of the Company

There were no material agreements concluded by the Company which came into effect, were amended or 
terminated following a change of  control of  the Company during the reporting period.

2.12.	 Material agreements concluded by the 
Company which may be important after change 
of control of the Company
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2.13.	 Auditing system and description of the main 
features of internal audit and risk management 
systems in connection with the process of the 
preparation of the annual accounts

The Company has the Audit Committee in place. The Regulations of  the activity of  
the Audit Committee were approved and its members were re-elected according to 
the decision of  the Supervisory Board, dated 27 October 2015.

According to the Regulations of  the activity of  the Audit Committee the main functions of  this com-

mittee are as follows:

to monitor and analyse processing of  financial information, including to observe the process of  the •	
preparation of  financial reports of  the Company;

to provide the Supervisory Board with recommendations regarding the selection and/or removal •	
of  an external audit company;

to provide the Supervisory Board with recommendations regarding the selection and/or removal •	
of  the internal auditor;

to observe the efficiency of  the internal control systems, risk management and internal audit sys-•	
tems;

to observe the process of  carrying out an external audit;•	

to observe how the external auditor or audit company follow the principles of  independence and •	
objectivity;

to fulfil other functions specified in the legal acts of  the Republic of  Estonia, including to:•	

monitor and analyse efficiency of  risk management and internal control;•	

monitor and analyse the process of  auditing of  annual accounts and consolidated accounts;•	

monitor and analyse independence of  an audit firm and a sworn auditor representing an audit •	
firm on the basis of  law and compliance of  the activities thereof with other requirements of  the 

Auditors Activities Act of  the Republic of  Estonia (in Estonian: audiitortegevuse seadus);

make recommendations or proposals to the Supervisory Board regarding prevention or elimi-•	
nation of  problems and inefficiencies in an organisation and compliance with laws and the good 

practice of  professional activities;

to immediately inform the Supervisory Board about the information presented to the Audit Commit-•	
tee by the audit company regarding any problem issues arisen during the audit especially in the event 

of  the establishing of  significant shortcomings of  internal control related to financial reports.
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Members of  the Audit Committee shall be appointed 
by the Supervisory Board. The Audit Committee con-
sists of  3 members, one of  whom shall be indepen-
dent and the other two members shall be appointed 
out of  the non-overhead staff of  the Administration 
of  the Company or Subsidiaries of  the Company. 
The internal auditor, a member of  the Management 
Board of  the Company or a procurator or a person 
performing an audit of  the Company shall not be 
a member of  the Audit Committee. At least two 
of  the members of  the Audit Committee shall be 
experts in accounting, finance or law. The criteria 
of  independency and eligibility requirements to be 
appointed a member of  the Audit Committee are 
determined in the Regulations of  the activity of  the 
Audit Committee.

The term of  office of  the Audit Committee shall be 
4 (four) years. An uninterrupted term of  office of  a 
member of  the Audit Committee shall be no longer 
than 12 years. A member of  the Audit Committee 
shall have the right to resign upon submitting before 
10 days written notice to the Supervisory Board. The 
Supervisory Board shall have the right to recall one or 
all the members of  the Audit Committee should they 
fail to perform their functions and/or should they no 
longer conform to the requirements specified in the 
applicable legal acts or the Regulations of  the activity 
of  the Audit Committee.

The principal objective of  the Audit Committee is to 
generate higher added value to the Company. With 
a view to achieving the set objective, the Audit Com-
mittee operates in accordance with the Regulations 
approved by the General Meeting of  Shareholders 
of  the Company. The Audit Committee follows in its 
activities the requirements of  effective legal acts and 
seeks overall implementation of  the recommenda-
tions of  Corporate Governance Code, for the Com-
panies Listed on Warsaw Stock Exchange. 

The Audit Committee monitors the external audit 
firm of  the Company at the performance of  Com-
pany’s Annual Report and the Annual set of  the Fi-
nancial Statements audit. The conclusions of  the Audit 
Committee are presented to the Supervisory Board 
of  the Company in accordance with the requirements 
of  the Regulations of  the Audit Committee.

Members of the Audit Committee of the Company as of 31 December 2015:

Mr. Tomas Kleiva –  employee of  the Company.

Mr. Justinas Damašas – employee of  the Group Company.

Mr. Saulius Leonavičius – independent member, does not work at the Group.

Audit Committee members do not control shares of  the Company.

The principal objective of  the Audit 
Committee is to generate higher 

added value to the Company. 
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2.14.	I nformation on compliance with the 
Corporate Governance Code

The Company observes applicable legislation, the rules of  the Warsaw Stock Exchange, 
and the Best Practice for GPW Listed Companies 2016 (hereinafter also referred to 
as the “WSE Corporate Governance Code”). 

Especially, the Company intends to be as transparent 
as it is legally and practically possible using multilingual 
Company’s website. However, due to, inter alia, dif-
ferences between Polish and Estonian corporate law 
the Company does not comply with the following 
rules of  the WSE Corporate Governance Code:

– Rule II.1.9a, according to which the Company 
should publish on its corporate website a record of  
the Shareholders’ Meeting in audio or video format. 
Currently the Company does not comply with this 
rule. However, it does not rule out applying thereof  
in the future;

– Rule III.6, according to which at least two members 
of the Supervisory Board should be independent. Cur-
rently the Company does not comply with this rule. 
However, taking into consideration that following the 
Statutes of  the Company the Supervisory Board is 
comprised of  three to five members, depending on 
circumstances, the Company does not rule out pro-
posing to the General Meeting to elect one or two 
independent members to the Supervisory Board in 
the future; 

– Rule III.8, according to which annex I to the Com-
mission Recommendation of  15 February 2005 on 
the role of  non–executive or supervisory directors 
of  listed companies and on the committees of  the 
(supervisory) council should apply to the tasks and 
the operation of  the committees of  the Supervisory 
Board. The Supervisory Board has not formed any 
committee, however due to the limited number of the 
Supervisory Board members the entire Supervisory 
Board will act as the particular committee and it will 
aim to apply the rules indicated in the Commission 
Recommendation mentioned above; 

– Rule IV 10, according to which the Company should 
enable its shareholders to participate in a General 

Meeting using electronic communication means 
through real-life broadcast of  General Meetings and 
real-time bilateral communication where shareholders 
may take the floor during a General Meeting from a lo-
cation other than the General Meeting. The Company 
does not enable participation in the General Meeting 
by using electronic communication means through 
real-life broadcast and real-time bilateral communica-
tion. However, the Company does not exclude that 
such means will be adopted in the future.

– Recommendation I.5, according to which the Com-
pany should have a remuneration policy and rules of  
defining the policy. The Company has not adopted 
such policy, since the Company’s Group is develop-
ing and the number of  employees and members of  
management do not justify implementation of  a com-
plex set of  rules;

– Recommendation I.9, according to which a balanced 
proportion of  women and men in management and 
supervisory functions should be ensured. Current-
ly, there are no women in governing bodies of  the 
Company. However, the Company does not exclude 
that this recommendation will be implemented in the 
future;

– Recommendation I.12, according to which the Com-
pany should enable its shareholders to exercise the 
voting right during a General Meeting either in person 
or through a proxy, outside the venue of  the Gen-
eral Meeting, using electronic communication means. 
Currently, the Company does not envisage possibil-
ity to enable its shareholders to exercise the voting 
right during a General Meeting outside the venue of  
the General Meeting, using electronic communication 
means. However, the Company does not exclude that 
relevant solutions will be introduced in the future.
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3.	 SOCIAL RESPONSIBILITY REPORT

3.1.	O verview

In 2015, the City Service Group’s companies, operating in Lithuania, Latvia, Poland, 
Spain and Russia, kept their activities integrated with the idea of  social responsibility, 
since it is an integral part of  the Group’s mission to create a harmonious living and 
working environment by providing comprehensive and innovative services.

City Service Group’s social responsibility is imple-
mented in the areas of  the market, relations with the 
employees, community-based social relations and en-
vironmental protection.

On the market, the Group aims for focused improve-
ment of  management of  the customers’ relations, 
creating individual relationship with each of  the cus-
tomers and ensuring the improving quality of  work-
ing and living environment of  the customers, as well 
as timely communication and comprehensive provi-
sion of  information. The customers’ experiences and 
evaluations are widely communicated through the 
Group’s internal communication channels. Taking into 
consideration the continuous analysis of  customers’ 

needs, the Group develops focused action plans and 
sets targets for its activities. The Group’s companies 
are committed to quality and customer satisfaction 
in accordance with the Quality Management System 
ISO 9001:2008.

When developing its relations with employees, City 
Service aims to involve its personnel into the Group’s 
activity processes, encourage open dialogue between 
different management levels and increase the staff 
motivation and involvement. The personnel training 
programmes are adopted for enhancement of  pro-
fessional competences of  the employees. A remote-
learning system is being introduced. The great atten-
tion is paid to the issues of  health and safety of  the 
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employees. The Group observes the principles of  
tolerance as regards age, gender, race, religion, origin 
and beliefs, ensuring equal opportunities and rights 
for its employees.

In the area of  relations with community, the Group 
develops, supports and improves the cooperation 
and partnership with communities, educational in-
stitutions, law enforcement and non-governmental 
organizations. The Group implements initiatives, 
intended for improving the living environment in 

multi-apartment buildings, encouraging the neigh-
bourly relations and responsible attitude towards 
commonly owned property, as well as strengthen-
ing a safe neighbourhood, community relations and 
socializing traditions.

In the area of  environmental protection, the Group 
encourages sparing the natural resources, encourages 
the waste sorting, contributes to the projects aiming 
to reduce environmental pollution and participates in 
public awareness initiatives and campaigns.

In 2015, the Group’s companies paid a significant attention to the solutions on 
quality of  communication with customers, as well as energy saving in residential 
and commercial buildings.

3.2.	 Market

Communication with customers

The Group created and successfully applied the new 
communication standard for the majority of  the com-
panies, which covers both corporate and outward 
communication, i.e. the media, interactive channels, as 
well as personnel and marketing communication.

In order to accurately identify the customers’ needs, 
the Group encouraged continuous direct communi-
cation with the customers. As the result the building 
administration managers spent at least 40 percent of  
their working time in direct communication with the 
customer. Customer relationship management (CRM) 

Managers spent at least  

40 percent  
of  their working time in direct 

communication with the customer.

helps the Group to provide the essential services in 
a timely manner. 

In Lithuania, Latvia, Poland, Spain 
and Russia the communication with the custom-
ers is maintained though different reach-out communi-
cation channels, i.e. over the telephone, e-mail messag-
es and newsletters, news boards, self-service portals, 
social networks, meetings and individual sessions.

In Poland, the Group’s company named Zespol 
Zarzadcow Nieruchomosci (ZZN) continued to de-
velop the online Customer Zone and call centre for 
the owners. At the end of  2015, almost 30 percent 
of  the ZZN customers used more than 30,000 inter-
net accounts actively. In addition, the company’s call 
centre was organized and activated – in 2016 all the 
country is planned to connect to the phone system.

The Group observes the laws of  Lithuania, Latvia, 
Poland, Spain and Russian, regulating legal protection 
of  personal data, and strictly complies with the policy 
on ensuring customer data protection.
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Energy Saving

In 2015 the Group’s Energy Saving Group (ESG) 
proposed to the part of  its customers and applied  
in Lithuania the ESCO methodology, which 
is widely applied in the developed countries in the 
world. It makes it possible to increase energy effi-
ciency and reduce the energy costs suffered by the 
customer. This model was successfully implemented 
in educational institutions of  Vilnius city – kindergar-
tens and schools. 

ESCO model is based on the grounds that the energy 
service company shall undertake that the customer 
would use up less resources than planned in the ser-
vice contract. Using the ESCO model, the company 
saved for the educational establishments almost 2.4 
million euros per year. 

ESG together with the commercial building man-
agement division concerned about the customers’ 
energy resources and developed the Project on En-
ergy Saving Measures. These two groups targeted 
to cooperate for a common objective to offer the 
customer-tailored innovative and energy efficient 

Using the ESCO model,  
for the educational  

establishments almost  

2.4 million euros  
were saved per year.

solutions. The project proposed different measures 
as replacement of  LED lights, reactive power com-
pensation equipment (reducing consumption of  re-
active power energy), enhancement of  efficiency of  
cooling/freezing systems, automatization of  heating 
systems, performance of  audits of  the power energy 



36   //  CONSOLIDATED ANNUAL REPORT / 2015   

systems. During 2015, around 100 proposals were 
submitted to the different customers. 

In 2015, the Group introduced a new high-tech service 
– a remote building management. This service ensures 
lower energy costs, rapid response to the system fail-
ures and damages, as well as smooth functioning of  
building engineering systems. Remote control system 
enables optimization of  the system management and 
energy costs, centralized storage and analysis of  infor-
mation, its graphical visualization, remote management 
and control of  building engineering systems.

In Latvia the performance of  energy audits and 
modernisation services were proposed as energy 
saving measures. In 2015, seven buildings were mod-
ernised, and five buildings will be renovated in the 
future. During the meetings with customers, vivid 
facts were given on the advantages of  the building 
modernisation. The energy audit was performed for 

 During 2015, around  

100 proposals  
were submitted for 

 different customers in Lithuania. 

The energy audit was 
performed for one of  the largest 

supermarkets in Latvia, where 
cost savings amounted to over 

15,000 euros per year.

one of  the largest supermarkets, where cost savings 
amounted to over 15,000 euros per year. 

In Russia, in order to increase energy efficiency in 
the multi-apartment and commercial buildings, there 
was performed a variety of  modernisations and reno-
vations, among which – ensuring of  water circulation 
in domestic hot water supply systems, replacement of  
heating systems and pipelines, insulation of  basement 
ceilings, replacement of  old wooden windows to new 
plastic ones, and installation of  automatic illumination 
devices in public areas.

In Russia the Group’s employees created electrical 
measurement laboratory ЛАБОРАТОРИЯ ЭЛЕКТРИКС. 
Laboratory performs testing and detection of  failures 
in power energy networks. It has already performed 
around 200 tests.
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The Group‘s companies pursue and invest into their employees personal growth, 
cooperation, joint results and success. In 2015 the Group’s employees suggested 
different performance efficiency improvement solutions and applied them in prac-
tice, participated in training sessions, seminars, shared their good experiences and 
the best practices.

3.3	R elations with the Personnel

Training and seminars

In 2015, in Lithuania, the training courses and 
seminars on efficient sales, time management, stress 
management, procurement management, engineer-
ing, computer literacy, legal issues, internal coaching 
and other subjects were organised for 13 divisions of  
the Group. Totally, more than 80 business days were 
dedicated to strengthening of  knowledge and building 
of  the competences of  almost 340 employees. 

In Lithuania, the ROOKIES’ DAY is organised each 
quarter. During the training, which takes full busi-
ness day, the new employees are familiarized with 

the Group’s vision, mission, values, activities and the 
LEAN methodology. They receive the specific knowl-
edge on information systems, procurements, and oc-
cupational safety; they play the team game on the 
Group’s values. In 2015, 85 employees participated 
in the ROOKIES’ DAY.

In 2015, in Latvia, the technical competence staff 
was trained for new qualifications and awarded with 
new certificates to operate and maintain the engineer-
ing systems.

In Poland, in cooperation with the AON Hewitt 
company participated for the first time in the Best 
Employer Program and started studying employer’s 
involvement and development opportunities. In 2015 
around 20 employers and managers took part in train-
ings on improving sales and customer service skills. 

In Spain, the trainings on safety on the road were 
conducted for the staff members. These trainings em-
phasized negative effect of  alcohol on driving and de-
veloped the first aid skills of  the employees.

340 Employees
extended their knowledge and 

built competences. 

Practical training for students

In 2015, the Group performed the practices of  skills 
development and knowledge improvement of  the stu-
dents, also created the possibilities for employing per-
sons with disabilities.

In Lithuania, 25 students improved their practical 
skills and acquired knowledge, 3 of whom were later em-
ployed in the company. Majority of the students developed 
their specific skills in the field of energy and engineering.



38   //  CONSOLIDATED ANNUAL REPORT / 2015   

Occupational Safety

In 2015 in Lithuania, 24 trainings on occupa-
tional safety, as the Occupational Safety Day, were 
performed: 15 – for the operational division, and 9 
– for the cleaning division. During these trainings, the 
news and innovations in the area of  occupational safe-
ty were delivered, and the results of  legal compliance 
with the occupational safety were discussed.

On April 28, the company made mention of  the 
World Day for Safety and Health at Work. Each staff 
member was reminded of how important it is to com-
ply with occupational safety regulations.

3.4	 Community-based social activities

In 2015, the Group received an assessment award from the Ministry of  Social Secu-
rity and Labour of  the Republic of  Lithuania for its socially responsible activities. The 
Group continued to develop its activities aimed at strengthening the community-based 
traditions. In the area of  social activities, the Group implemented initiatives, aimed 
at improving the living environment in the multi-apartment buildings, encouraging the 
neighbourly relations and responsible attitude towards the common property, as well 
as the partnership of  the Group’s companies and employees with the society.

Already for a number of  years, the Group has been 
paying a particular attention to strengthening of  rela-
tions with the communities and to investing to the 
corporate social responsibility projects. In 2015 in 
Lithuania, the Group received a special certificate from 
the Ministry of  Social Security and Labour of  the Re-
public of  Lithuania for successful implementation of  
innovative solutions, promoting the closer dialogue 
within the communities.

In Poland, City Service Group’s company Zespół 
Zarządców Nieruchomości sp. z o.o. (ZZN) received 
two awards for its social activities. The awards were 
handed out for the creation of  business-friendly envi-
ronment in the region (Mazowieckie województwo) 
and social responsibility, and for the active participa-
tion in the project, the aim of  which – to help the 
low-income families.

In Lithuania, almost 40 events and actions 
were organised to the residents of  multi-apartment 

buildings in 2015: Christmas tree lighting celebration, 
the Shrove Tuesday celebration, community enter-
tainment events, cleaning and arrangement actions 
of  the leisure spaces. Additionally, 7 contests were 
announced on different subjects, related with multi-
storey residential buildings and their environment. The 

40  
events and actions were  
organised in Lithuania.
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total attendance of  all events and contests reached 
almost 12 thousand participants, i. e. almost 7 percent 
of  all the multi-apartment building customers, serviced 
by the Group. 

In 2015 in Lithuania, the virtual communities project 
“Neighbours Talk” was further developed and ex-
panded on social network Facebook. At the end of  
the year, the target audience of  the project reached 
38,888 followers (in December 2014 – 24,300), i.e. 
almost 21 percent of  all the apartment building cus-
tomers, serviced by the Group.

In 2015, the Company actively created the relations 
with the academic communities of  universities and 
colleges in Lithuania. The Cooperation Agreement 
was signed with Vilnius College of  Technology and 
Design, cooperation was maintained with the experts 
of  the Department of  Construction Economics and 

Number of followers 
on the virtual communities project  
“Neighbours Talk”

2015 decemer2014 december

38,888

24,300

12,000  
Participants of  all events. 

Property Management of  the Faculty of  Construction 
of  Vilnius Gediminas Technical University (VGTU). 
The Company also visited and presented its activities 
in “Career days” organised by VGTU.

In Latvia in September-October the Group’s 
company Namu Serviss APSE organised the attrac-
tive action “Let’s be Familiar” for the multi-apartment 
communities in Liepāja city. During five meetings, 
held in different yards of  the multi-apartment build-
ings of  this city, a wide range of  issues concerning 
the housing maintenance was submitted by over 60 
residents, in total more than 100 persons showed 
their interest in this action. During these meetings 
the active interests were expressed in issues on ad-
ministration and renovation of  multi-family apart-
ment buildings.

In Poland, the company Zespół Zarządców 
Nieruchomości sp. z o.o. (ZZN) supported theatre 
shows for children and participated in the children’s 
day events. The company was also a co-organizer 
of  the charity ball near Slupsk organized by CARI-
TAS Poland. As every year before Christmas, ZZN 
employees took part in the all-Poland Szlachetna 
Paczka (Noble Parcel) social action, buying grocer-
ies and completing Christmas packages for needy 
families.

In the summer of  2015, the ZNN employees volun-
tarily participated in the organizing and servicing activi-
ties of  the children running competition in Gubin city. 
ZZN provided a financial support for this competition 
and helped to organise the leisure activities during this 
event in Poland.

A dozen of  branches organized spring and summer 
events and picnics for their inhabitants and all cities 
residents.

In Russia, the old water meters were replaced 
free of  charge for the Second World War veterans 
and the great discounts were applied for electric and 
plumbing works.

In Spain, the Group’s company Concentra was 
involved in the solidarity campaign SHIP BU. During 
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the campaign, the cooperation linked with an online 
toy store “Namubu”. This shop, in cooperation with 
the Red Cross organisation, “Remar” and “Children’s 
village”, donates every third toy purchased in the shop 
to the children from the under-privileged families.

At the end of  2015 and in the beginning of  2016 the 
charity initiative was implemented, when the com-
pany’s Concentra employees collected food, cloth-
ing, hygiene items and toys for needy families in the 
southern Spain.

In 2015 in Spain, in close cooperation with Caritas 
and Red Cross organization, the company aimed to 
socialize the unemployed and the persons threatened 
by social exclusion in order to enable them to act 

through the engagement into the practical activities 
of  the company for the public interests and their own 
benefits. After the practice, the special training was 
offered to those, who had shown proper interest and 
good behaviour. Finally, the possibilities to employ 
them were considered and processed, taking into ac-
count the responsibilities of  the candidates during 
the training.

In 2015, the Group sponsored the rock concert in 
Alicante and the local football team. During coop-
eration with the Ministry of  Health of  Valencia, ar-
rangement of  a mobile blood donation station was 
implemented at the premises of  the company. The 
initiative was welcomed by the regional minister for 
public health.
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ceive their bills for the provided services by e-mail. This 
amounts to 28 percent of  the company’s customers.

3.5	E nvironmental protection

In the area of  environmental protection, the Group encouraged its employees to 
spare the natural resources, popularized waste sorting, and contributed to the social 
and educational initiatives related to the environmental protection.

In Lithuania the Group’s professionals par-
ticipated in the lectures and seminars of  the stu-
dents of  Vilnius Gediminas Technical University, 
where they gave their presentations on the cor-
porate performance indicators, energy efficiency 
measures applied in the multi-apartment and com-
mercial buildings, and management of  other related 
processes.

During this year, the Group’s companies initiated, or-
ganized or supported at least 10 volunteer commu-
nity groups to clean the territories by the apartment 
buildings. In this way, the community was encouraged 
to preserve and maintain the clean environment, sort 
the waste and educate young generation by setting the 
good example to follow. The volunteer groups were 
provided with tools, garbage bags; all the collected 
waste was properly disposed.

The Group encourages its customers to refuse printed 
paper bills in order to spare the nature and save the 
environment. In Lithuania almost 51,666 customers re-

51,666 
customers in Lithuania receive their bills 

for the provided services by e-mail.

In Russia, the Group’s company began gathering food 
items, hygiene products and clothing from the residents 
of the serviced housing. The donated items were trans-
ferred to St. Petersburg’s charity organisation НОЧЛЕЖКЕ 
(www.homeless.ru). The clothes were delivered to the 
charity shop “Spasibo” (www.spasiboshop.org).

Special containers for waste sorting are installed in all 
the offices possessed by the Group’s companies.
























































































































































