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Declaration of the management 
 
According to Management Board Regulations of City Service SE, Chairman of the Management 
Board hereby declares and confirms that according to his best knowledge, the financial 
statements, prepared according to the accounting standards in force, present a correct and fair 
view of the assets, liabilities, financial situation and loss or profit of the issuer and the undertakings 
involved in the consolidation as a whole, and the management report gives a correct and fair view 
of the development and results of the business activities and financial status of the issuer and the 
undertakings involved in the consolidation as a whole and contains a description of the main risks 
and doubts. 
 
 
Chairman of the Management Board                                                                          Artūras Gudelis 
 
 
 
30 April 2018 
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St. Petersburg

latvia

Lithuania

Poland

Spain

1.1.	City Service Group

City Service SE is a holding company. City 
Service controls a group, engaged in pro-
vision of  facility management and integrat-
ed utility services in Europe.

The Group companies engage in facility management 
process administration, engineering systems mainte-
nance and repairs, energy resources management and 
renovation, buildings’ technical and energetic auditing, 
territory cleaning as well as provision of  security and 
debt administration services.

The Group companies perform their activities in strict 
observance of  the applicable environment protection 
requirements.

At present the Group companies perform their activ-
ities in Lithuania, Poland, in the city of  St. Petersburg 
in Russian Federation, Spain and Latvia. The total ar-
ea of  facilities, administered in the said regions, reach-
es 35.8 million sq. m.

The Group’s areas of  activity are relatively stable (core 
activities include: commercial and residential property 
administration and cleaning services) and tend not to 
fluctuate materially throughout the year unless signif-
icant acquisitions or divestments of  certain subsidiar-
ies occur during the reporting period.

1.	 Corporate profile

The Group companies’  

principal areas of activities: 

Other  
activities

Apartment  
buildings  

administration

Commercial 
facility 

management

Territory 
cleaning and 
maintenance

The total area of facilities, 
administered in these regions, reaches

35.8 million sq. m.
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1.2.	STRATEGY AND OBJECTIVES  

1.3.	MISSION AND VISION

The long-term objective of  our group is development of  new services for city 
and city people.

The Corporate Group implements its development by acquiring promising private and state-owned companies. 
The acquired companies are reorganized and adjusted to the Group activity model and standards, thus gradually 
improving the service quality and enhancing profitability.

Our visionff  is to be the leading facility and proper-
ty management company in European Market. Our 
vide range of services ensure the maintenance, care 
and improvement of clients property value and our 
services are considered as a quality standard in the 
market.

Our missionff  – to create well-balanced living and 
working environment by providing comprehensive 
and innovative services
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1.4. Structure of the Group

Lithuania

100%

UAB Alytaus 
būstas

100%

UAB  
Economus

100%

UAB Mano 
Būstas

100%

UAB Rinkų 
vystymas

76%

UAB Alytaus 
namų valda

100%

UAB  
Grindos 
būstas

100%

UAB Mano 
Būsto Sauga

100%

UAB Sko­
los LT

100%

UAB 
Antakalnio 

būstas

100%

UAB 
Justiniškių 

būstas

100%

UAB Mano 
sauga LT

100%

UAB Šiaulių 
būstas

100%

UAB 
Aukštaitijos 

būstas

100%

UAB Jūros 
būstas

100%

UAB Nacionali­
nis renovacijos 

fondas

100%

UAB Šilalės 
būstas

100%

UAB Balt­
ijos būsto 
priežiūra

100%

UAB Kauno 
centro būstas

100%

UAB Namų 
priežiūros 
centras

99.84%

UAB Šilutės 
būstas

100%

UAB Baltijos 
NT valdymas

100%

UAB 
Karoliniškių 

būstas

100%

UAB 
Naujamiesčio 

būstas

100%

UAB Tauragės 
būstas

100%

UAB Baltijos 
transporto 
valdymas

100%

UAB 
Karoliniškių 

turgus

100%

UAB Naujosios 
Vilnios 

turgavietė

100%

UAB Toirenta

100%

UAB Balti­
jos turto val­

dymas

100%

UAB 
Klaipėdos 
būstas LT

100%

UAB Nemuno 
būstas

100%

UAB Vaizdo 
stebėjimo 
sprendimai

100%

UAB Birštono 
būstas

100%

UAB 
Konarskio 

turgelis

100%

UAB Saugos 
projektų 
valdymas1

100%

UAB 
Vėtrungės 

būstas

57,71%

UAB Biržų 
butų ūkis

100%

UAB Lazdynų 
butų ūkis

100%

UAB Pastatų 
priežiūra

100%

UAB Vilkpėdės 
būstas

100%

UAB City 
Service 

Engineering

100%

UAB Lazdynų 
būstas

100%

UAB Pašilaičių 
būstas

100%

UAB Vilniaus 
turgus

100%

UAB Dainavos 
būstas

100%

UAB Mano 
aplinka

100%

UAB Pietinis 
būstas

100%

UAB 
Viršuliškių 

būstas

100%

UAB Danės 
būstas

100%

UAB Mano 
aplinka plius

100%

UAB 
Radviliškio 

būstas

100%

UAB Žirmūnų 
būstas

Lithuania

100%

Atrium 21  
sp. z o.o.

100%

Parama Blue 
sp. z o.o.

100%

Certus-Serwis 
sp. z o. o. 

100%

Parama Group 
sp z o. o. 

100%

City Service  
Poland  

sp. z. o.o.

100%

Parama Red 
sp. z o.o.

100%

City Service  
Polska  

sp. z o.o.

100%

Parama Yellow 
sp. z o.o.

100%

Concierge-ZN2 

sp. z o.o.

100%

Parama White 
sp. z o.o.

100%

Dom Best  
sp. z o. o.

100%

Progresline  
sp. z o.o.

100%

EnergiaOK  
sp. z o.o.

100%

SANTER  
ZN4  

sp. z o.o.

100%

Famix  
sp. z o.o.

100%

Skydas - PB5  
sp. z o.o.

100%

Gerente - SN3 
sp. z o.o.

100%

TED sp. z o.o

100%

Grupa  
Techniczna 24  

sp. z o.o.

100%

ZZN6 
sp. z o.o.

50%

Home Rent  
sp. z o.o.

100%

ZZN 
Inwestycje  
sp. z o.o.

100%

Hoone - 
Usługi Budow-
lane sp. z o.o.

poland

100%

OAO Cити 
Сервис / ОАО 

City service

100%

ЗAO Cити 
Сервис / ZAO 

City service

100%

OAO Срну 7

100%

ООО МН Групп 

80%
ООО Жилком­

сервис  
№ 3 Фрун­

зенского района

100%

ООО Чистый 
дом

100%

ООО 
Подъемные 
механизмы

100%

ООО 
Территория 
комфорта

St. Peters-
burg

100%

Administración 
de Fincas 

Jimenez, S.L.

100%

Elche  
administracion 
de fincas, S.L.U.

100%

Aresi 
administracion 
de fincas S. L.

100%

Eurodrauda 
Correguria de 
Seguros, S.L.U. 

100%

Aresi gestion 
residencial, S.L.

100%

Euronamas 
Gestion de Fin-
cas Mrc, S.L.,  

100%

Aresi Euroinmo 
S.L.

100%

Euronamas 
Gestion de 

Fincas Madr, S.L.

100%

Administracion 
Urbana y Rural 
Chorro, S.L.U.

100%

Grupo Aresi de 
Inversiones S.L.

100%

Afimen  
administración 

de finques, S.L.U.

100%

Interlift Manten-
imiento y As-
censores, S.L.

100%

Concentra  
Servicios y Man-
tenimiento, S.A.8

100%

Vetell dos 
iberica S.L.

spain

100%

SIA  
City Service

100%

SIA  
City Service 
Engineering

100%

SIA Namu 
serviss APSE

100%

SIA Laba 
Enerģija

100%

SIA Ēku 
pārvaldīšanas 

serviss

100%

SIA Latvi-
jas Namsaim-

nieks

latvia

The Group’s investment in an associate as of  31 December 2017 included an investment in 
Marijampolės butų ūkis UAB (34% of the share capital).

City Service SE

1  The Group ceased to consolidate UAB 
Saugos projektu valdymas in its Financial 
statements after bankruptcy administra­
tor was appointed on 24 July 2017, as from 
that date the Group has lost its control.
2  Concierge - Zarządzanie Nieruchomościa­
mi sp. z o.o.
3  Gerente - Serwis nieruchomości sp. z o.o.
4 SANTER Zarządzanie Nieruchomościami  
sp. z o.o.
5 Skydas - Przeglądy Budowlane sp. z o.o.
6  Zespół Zarządców Nieruchomości sp. z o.o.
7  OAO Специализи-рованное ремонтно-
наладочное управление
8  The Group ceased to consolidate 
Concentra Servicios y Mantenimiento, S.A. 
in its Financial statements after bankruptcy 
administrator was appointed on 10 May 
2017, as from that date the Group has lost 
its control.
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In 2017, the group of companies was main-
ly focused on seamless integration of acqui-
sitions by actively involving all levels of  em-
ployees in the development of  a common 
standards of  work. One of the main objec-
tives was to present performance indicators 
(KPIs) to all levels of staff, to develop action 
plans, to achieve them, and to provide all nec-
essary assistance to achieve the goals. 

Over the years, internal and external trainings were orga-
nized for employees, during which they were introduced 
to legal requirements, market situation and strengthened 
professional skills. To this end, a training program for tech-
nical staff (electricians, builders, plumbers) was devel-
oped and implemented. Also, great attention was paid 
to strengthening the leadership skills of top and middle 
levels of managers. 

63 managers participated in the Situational Leadership 
training, where they acquired knowledge and skills in 
working with personnel with different levels of  prepara-
tion and emotional maturity in a variety of  situations. 

The development of  “Career Academy” began, aim-

1.5.	Staff

Lithuania Latvia Poland Spain Saint 
Petersburg

2,599  
employees

112 
employees

775 
employees

92 
employees

624 
employees

Number of employees by country 

ing to identify potential employees and offer the nec-
essary training and skills to develop future managers. 
This programme was particularly important and suc-
cessful, as the majority of  its participants were pro-
moted to or recruited in other countries. 

At present, the Group companies employed 2,599 
employees in Lithuania, 112 employees in Latvia, 775 
in Poland, 92 in Spain, and 624 employees in St. Pe-
tersburg.
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2.1. Main areas of activity

2.1.1. Apartment buildings administration 

The Group’s companies provide apartment building adminis-
tration services – they carry out all necessary activities for the 
preservation of the shared objects and their use for the target-
ed purposes, and provide constant technical maintenance.  

2.	 Management report

The companies take care of  maintaining the mechanical durability of  the main 
building structures, eliminating minor defects, performing the prevention tasks 
of  engineering equipment, is tuning, ensuring safe operation, accident preven-
tion, dealing with the prevention, adjustment and preparation of  heat and hot 
water supply systems for the heating season.

The Group companies provide apartment building administration and main-
tenance services in Lithuania, Poland, Latvia, Spain and St. Petersburg. 
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In Lithuania the Group companies increased the area of  maintained 
apartment buildings by signing new contracts with apartment owners. As 
a result, the area of  maintained apartment buildings has grown by almost 
700 thousand sq. meters per year. 

In 2017, the geographical coverage of  company’s activities has also ex-
panded – apartment housing administration services were launched in 
Tauragė and Šakiai. The company continued to focus on building strong 
customer relationship management, quality control, and development of  
virtual services. 

The mobile application eBūstas was presented to customers. It offers a 
platform for convenient payment of  bills, registration of  failures directly 
by sending a photo to the service system, contacting the house manager, 
participating in surveys, and receiving personalized offers. 

In 2018, the Group’s companies will continue to increase the area of  main-
tained buildings, improve the quality of  services, and will focus on the de-
velopment of  electronic services. 

At present, the total area of  maintained buildings reaches 10.45 million 
sq. meters. 

Organic development continued in Poland in addition to that, Cer-
tus-Serwis, a new company providing services in Gdynia, was acquired. 

In 2018, the Group companies have a target to provide a possibility for the 
apartment owners to solve all their problems via one contact principle.

At present, the total area of  administered apartment buildings in Poland 
is 11.2 million. sq. meters.

The Group’s holding in Grupo Aresi de Inversiones (SPAIN) SL, which op-
erates in Spain, continued its active expansion of  the administration of  
Apartment buildings in the Murcia and Madrid regions. In the year 2017, 
seven portfolios were purchased. 

Group companies provide services in the regions of  Madrid, Alicante and 
Murcia. In 2017 insurance, data protection services and real estate ser-
vices were launched. In 2018 the company is planning to provide elevator 
maintenance services. 

In 2018, the Company will continue its efforts to increase the market share 
of  apartment houses through organic development and acquisitions of  new 
contracts. The company has plans for stepping in the regions of  Barcelo-
na and Málaga. The goal of  the group company is to grow in the market 
of  the maintenance of  apartment houses. 

At present, the total area of  administered apartment buildings in Spain 
reaches 5.9 million sq. meters. 

10.45  
million m2

11.2 
million m2

5.9  
million m2
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The change of the total area of maintained apartment buildings 
throughout the Group companies, million m2

0.62  
million m2

3.35  
million m2

In Latvia, in the Riga region, the company has implemented IT solu-
tions which were already tested in other countries. The Building Mainte-
nance Standard was implemented. As a result of  these projects, the enter-
prise succeeded in optimizing processes and reducing operating costs.

There are plans to complete the IT deployment process in Liepaja region 
in 2018. 

In 2018, the Group’s companies will aim to increase the area of  the houses 
maintained organically and through new acquisitions, as well as expand the 
geographic scope of  activities in other cities and towns of  the country. 

The total area of  administered apartment buildings in Latvia currently main-
tained is 626 thousand. sq. m.

In the first half  of  this year, the Group’s company operating in St. 
Petersburg provided services for apartment houses with a total 
area of  3.35 million sq. meters. 

In 2018, the Company plans to increase the number of maintained apartment 
buildings through natural development.

2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017

7.9
9.0

15.6 15.8
14.4

19.4
20.9

22.6

25.3

29.3
31.6
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2.1.2. Commercial facility management 

The group companies provide commercial facility manage-
ment services that ensure reliable functioning of  building 
systems and lower maintenance costs. 

Companies take care of  building maintenance from engineering equip-
ment, energy resource management and savings to interior cleaning and 
protection.

Commercial enterprise management services are provided by the Group 
companies in Lithuania and Latvia.

In Lithuania, the Group’s companies have signed 77 contracts with 
customers: 50 contracts with new customers, 27 contracts with existing 
customers. 

In 2017, complex building management services were launched to the facilities 
of the industrial technology company ABB, Ukmergė Industrial Park, hotels 
owned by Achemos Grupė – “Palangos Vėtra” and “Old Mill”, facilities owned 
by “Kesko Senukai Lithuania” in Lithuania, “Betonika” and “Baltic Sofa” plants, 
as well as new contracts were signed with public sector organizations, and the 
municipal company “Vilniaus Vandenys”. Maintenance services for all buildings 
in Lithuania were started to be provided to “NT Valdos” company.

The total area of the maintained facilities amounts to 3.45 million. sq. meters.

3.45  
million m2
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13.5

20152007

2.2

2008

2.4

2009

2.5

2010

2.7

2011

3.0

2012

3.2

2013

9.6

2014

10.2

12.4

2016

In Latvia, the amount of  customers in the commercial segment has 
been expanded. The company signed new complex facility maintenance 
agreements with supermarkets, a factory, etc. The company’s structural 
changes were carried out to improve the quality of  services and to enhance 
the development processes. The company began developing energy effi-
ciency projects. In 2018, the Group’s companies will seek to increase the 
area of  serviced buildings through organic development. 

The total area of maintained facilities amounted to more than 710 thousand. 
sq. meters.

4.2*

2017

The change of commercial, public and industrial facilities areas 
throughout the Group companies, million m2

0.71  
million m2

* Decrease of commercial, public and industrial facilities areas related to deconsolidation of Concentra Servicios y Mantenimiento, S.A. 
and disposal of Grupa Techniczna Sp. z o.o.
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2.1.3. Territories maintenance and cleaning

Group companies provide full range of  maintenance and cleaning services: indoor and 
outdoor cleaning, maintenance of  private territories and public areas of  cities, removal 
of  snow, sand, leaves, mowing of  grass, performing special cleaning works and supplying 
hygienic materials. Cleaning and territory maintenance services are provided in Lithua-
nia, Latvia and St. Petersburg.

In Lithuania, in 2017, the Group company started 
providing territory maintenance services in Šilutė, and 
with its partners won the procurement of  the contract 
for pedestrian walkway cleaning in the city of  Šiauliai. 
The company also started providing cleaning services 
to the Impuls sports clubs in Vilnius.

The Group’s company provides cleaning and territo-
ry maintenance services in Vilnius, Kaunas, Klaipėda, 
Šiauliai, Birzai, Alytus, Šilutė, Radviliškis, Rokiškis and 
Panevėžys. The company is responsible for clean en-
vironment in apartment buildings and commercial ob-
jects, as well as in the public areas of  the cities.

The company is constantly expanding the range of ser-
vices and investing in the acquisition of new equipment – 
in 2017 various equipment purchases totalled to almost 
0.5 million euros.

In Latvia, the Group companies provides cleaning 
and territory maintenance services for apartment hous-
es, supermarkets and offices. In 2017, the list of  clients 
was expanded, new quality standards were implement-
ed, and structural changes were made in the company.

In St. Petersburg, the company provides terri-
tory cleaning and maintenance services for apartment 
residential buildings. 
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2.1.4. Other services

Besides core activities, the Group compa-
nies also provide other services in Lithua-
nia, Poland, Latvia and St. Petersburg.

In Lithuania, in 2017 the Group companies pro-
vided security services to 3,789 customers, renovated 
41 houses, maintained 522 children’s playgrounds, re-
covered more than 3.5 million euro of  debts in favour 
of  customers by judicial and prosecutorial methods. 

The company operating in Latvia, the first in the 
country, started renovating apartment houses under 

a new program. In 2017, one apartment house was 
completely renovated and procurement contracts were 
signed for two buildings. Also, a new company name 
has been registered and the lift maintenance service 
was launched.

In Poland, the companies are engaged in the pro-
duction and supply of  heat energy, installation of  heat 
points, and retail electricity trading.

In St. Petersburg, the company provides the 
administration service of  utility bills for 361 apartment 
houses.
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2.2.	Improving efficiency of activities 

The Group of  companies continued to implement 
LEAN’s effective business process management meth-
odology. Projects have been implemented in all regions 
where the company has its business.

In Lithuania, LEAN group continued to active-
ly implement optimization processes. The ideas imple-
mented in 2017 generated over 75 thousand hours of  
savings, which allowed to create a higher value with the 
same resources. Over 560 persons participated in var-
ious training sessions during the year. Among the train-
ing topics, new BPMN training was offered. Moreover, 
the Knowledge Club has successfully continued its ac-
tivities and presents not only books but other innova-
tive methods and solutions.

In Lithuania, 8% of  all employees of  the company are 
engaged in continuous improvement activities, including 
43% top executives, 62% second level managers, 60% 
first level managers and 19% of  administration staff.

The main trend of  2018 is standardization and efficien-
cy of  processes through automation and robotics.

In St. Petersburg all departments and sections 
work with the indicators installed. Successful implemen-
tation of  Kaizen ideas has saved 15 thousand euro and 
820 hours of  work in half  a year.

Companies in Spain are actively implementing pro-
cesses for continuous improvement, which have already 
involved all executives of  the top-level and 50% of  oth-
er personnel. In 2018, great attention will be paid to in-
creasing the competences of  all employees. Also, sig-
nificant attention will be dedicated to the implementa-
tion of  the building management standard.

Units in Poland also continue to implement per-
formance optimization solutions. LEAN allows for the 
active deployment of  development plans, involving all 

The Group of companies continued to imple-
ment LEAN’s effective business process man-
agement methodology. Projects have been 
implemented in all regions where the com-
pany has its business.

senior executives and about 80% of  the administra-
tion staff. There is a high potential in these regions, 
and the focus on increasing the efficiency of  Opera-
tions will continue.

In Latvia, the LEAN methodology was developed 
through A3 projects, involving increasingly more em-
ployees of  the company in the process.

The LEAN standard has become one of  the main com-
petitive advantages of the Group, therefore, all the Group 
companies will continue to actively implement process-
es that improve their performance in 2018.

560
persons in Lithuania in various training 

sessions during the year
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On 23 February 2017 ff Concentra Servicios y Man-
tenimiento, S.A. has submitted a petition for bank-
ruptcy to official institutions in Spain, authorized to 
initiate the bankruptcy procedure. The decision to 
ask for initiation of  bankruptcy of  Concentra has 
been made after evaluation of  commercial prop-
erty administration and cleaning sector prospects 
in Spain.

On 23 February 2017 ff the Management Board 
Member Jonas Janukėnas, acting as CEO, left the 
Company, following petition for bankruptcy of Con-
centra.

On 16 March 2017ff  reorganization of  the com-
panies UAB Šilalės butų ūkis and UAB Šilalės būstas 
was completed. After the process of  reorganization 
UAB Šilalės būstas was incorporated into UAB Šilalės 
butų ūkis with all the assets, rights and obligations. 
UAB Šilalės būstas ceased operations and was dereg-
istered. After reorganization UAB Šilalės butų ūkis 
title was changed in to UAB Šilalės būstas, director 
and other contact details did not change.

On 5 April 2017ff  City Service SE through a sub-
sidiary sold Grupa Techniczna Sp. z o.o., enterprise 
code 122420503, a company active in Poland. The 
company was founded in 2014 and provided tech-
nical maintenance services to residential facilities 
and commercial facilities, managed by City Service 
group. City Service SE will continue investments 
in Poland in residential facility management mar-
ket. Value of  share sale — purchase agreement 
is EUR 46 thousand. Net assets of  disposed sub-
sidiary at the date of  disposal amounted to EUR 
(3.150) thousand.

On 6 April 2017ff  the Company, through its Lithua-
nian subsidiary, acquired 57.71% stake in UAB Biržų 
butų ūkis. Value of  the share purchase amounts to 
EUR 48 thousand.

2.3.	The most significant  
Investments and Events

On 21 April 2017ff  City Service received a lawsuit 
from Vilnius City municipality’s administration and 
General Procurator‘s office. Amount of  the law-
suit is EUR 20.6 million. The Company is reason-
ably convinced that Vilnius City municipality’s ad-
ministration and General Procurator‘s office law-
suit on recovery of  losses is without base and le-
gally unfounded. The case is based on the pre-tri-
al investigation under the the Financial Crime In-
vestigation Service under the Ministry of  the Inte-
rior conclusion. On January 2018 the pre-trial in-
vestigation was terminated. Upon termination of  
the pre-trial investigation, Vilnius city municipali-
ty lost the opportunity to follow it and claim that 
there was an act contrary to the law. Summariz-
ing the above, there is no actual or legal basis for 
the claim. At present, the court has appointed an 
independent expert to determine the losses. The 
court appointed expert before the pre-trial inves-
tigation was terminated.

On 3 May 2017ff  City Service SE through a subsid-
iary sold SIA Namserviss, a company active in Latvia. 
The company was managed by City Service group. 
City Service SE will continue investments in Latvia 
in residential facility management market. Value of  
share sale — purchase agreement is EUR 3 thou-
sand. Net assets of  disposed subsidiary at the date 
of  disposal amounted to EUR (4) thousand.

On 4 May 2017ff , the Extraordinary General Share-
holders meeting of  City Service SE has been held. 
The shareholders increased the number of members 
of the management board of the Company and pro-
vided that there might be 1 (one) to 7 (seven) mem-
bers of  the management board and approved new 
wording of  the Statutes.

On 22 May 2017ff , the Annual General Meeting of  
Shareholders of  the Company has been held. The 
shareholders approved the set of consolidated annual 
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financial statements of  the Company for 2016, dis-
tributed the Company’s profit for the year 2016.

On 16 June 2017 ff the Company, through its Lat-
vian subsidiary, acquired 100% stake in SIA Laba 
Enerģija.

On 23 June 2017ff  Supervisory Board member 
Artūras Gudelis resigned from the Supervisory 
Board. 

On 26 June 2017ff  new management structure of  
City Service SE was approved. Management board 
consisted of  5 management board members includ-
ing chairman of  the management board. 

On 20 July 2017 ff UAB Mano Sauga company title 
was changed into UAB Saugos projektų valdymas. 
Director and other contact details did not change.

On 24 July 2017ff  was initiated bankruptcy proce-
dure for UAB Saugos projektų valdymas after Court 
of  appeal did not change the ruling by which first in-
stance court adjudged EUR 141 thousand from UAB 
Saugos projektų valdymas. From this date the Group 
ceased to consolidate this subsidiary in its Financial 
statements as from that date the Group has lost its 
effective control to it. UAB Saugos projektų valdy-
mas is still presented in the Group‘s structure (Note 
1.4) as City Service SE remains shareholder of  the 
subsidiary until the end of  bankruptcy process.

On 11 August 2017ff  reorganization of  UAB Ma-
no Būstas was finished. Method of  reorganisation 
was separation. After separation of  property, rights 
and responsibilities was established a new company 
UAB City Service Engineering. After reorganization 
UAB Mano Būstas management and other contact 
details did not change.

On September 2017ff  the subsidiary of  the Com-
pany operating in Poland, Zespół Zarządców 
Nieruchomości sp. z o.o., received a claim for PLN 
6.3 million (EUR 1.5 million) on compensation of  
damages. The subsidiary is convinced that claim is 
not reasonable and brought a civil action.

LATEST EVENTS

On 18 January 2018 ff the Company, through its 
Lithuanian subsidiary, acquired 100% stake in UAB 
Acta iuventus which provides security services.

On 28 February 2018ff  reorganization of the com-
panies City Service Poland sp. z o.o. and City Ser-
vice Polska sp. z o.o. was completed. After the pro-
cess of  reorganization City Service Poland sp. z o.o. 
was incorporated into City Service Polska sp. z o.o. 
with all the assets, rights and obligations. City Ser-
vice Poland sp. z o.o. ceased operations and was 
deregistered.

On 1 October 2017 ff the Company, through its 
Spanish subsidiary, acquired company Administración 
de Fincas Jimenez, S.L. The main companies activity 
is administration of  dwelling-houses in Spain.

On 17 October 2017 ff the Supervisory Board 
of  the Company elected Ignas Krasauskas as a new 
Management Board member. Management Board 
consists of  6 management board members includ-
ing chairman of  the Management Board. 

On 1 November 2017ff  the Company, through its 
Spanish subsidiary, acquired Jenasa portfolio, providing 
administration services to Madrid‘s apartment build-
ing owners communities. The investment amount-
ed to EUR 1,000 thousand.

On 12 December 2017 ff the Company, through 
its Polish subsidiary, acquired 100% stake in Certus-
Serwis Sp. z o. o.
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2.4.	Key risk activity types and 
uncertainties

In 2017 the market was stable, prices and 
purchasing power did not decline, in com-
parison with 2016. Due to heavy competi-
tion in facility management market the Group 
had to concentrate on further efficiency of  
activities. Building administration tariffs have 
not changed significantly in a course of  the 
year. Improving customer climate and ac-
tive sales led to rapid increase in additional 
services sales volume.

The risks remain similar to last year‘s: inflation, custom-
ers’ ability to pay, competition-influenced stricter de-
mands from commercial and residential clients, supply 
of  qualified personnel in the market.

The scope of  residential apartment building adminis-
tration and maintenance services, the essential require-
ments for service providers, and the tariff  calculation 
procedure are set and regulated in detail by the nation-
al and local authorities. Local authorities are empow-
ered to set maximum tariffs for such services, togeth-
er with the relevant inspectorates control the prop-
er implementation by service providers of  the admin-
istration and maintenance requirements set out in leg-
islation, and to impose sanctions for failure to comply 
with the set requirements.

Any claims concerning the services provided may be 
presented to the authorities or service providers by in-
dividual owners as well. Taking into account the afore-
mentioned, additional risk factors in the field of  apart-
ment building administration and maintenance include 
any possible amendments to the enforced legislation, 
the frequency of  adoption of  such amendments, res-
olutions passed by central or local authorities which 
provide for additional obligations of  service providers, 
and the results of  controls carried out by various in-

spectorates and local authorities. Timely and correct 
indexation of  the set maximum tariffs is also a risk fac-
tor which has an impact on the Group’s activities in 
the field of  residential apartment building administra-
tion and maintenance. 

There were no other material changes in the legal reg-
ulation of  the area of  administration and maintenance 
of  apartment buildings in 2017, and neither were there 
any decisions providing for significant additional obliga-
tions for service providers; supervising institutions did 
not identify any major deficiencies in the provision of  
the services or inconsistencies with the legislative re-
quirements.

Credit risk 

The Group’s procedures are in force to ensure on a 
permanent basis that sales are made to customers with 
an appropriate credit history and do not exceed an ac-
ceptable credit exposure limit. There are no individual 
customers exceeding 10% of  segment sales.

The maximum exposure to credit risk is represented 
by the carrying amount of  each financial asset. There-
fore, the management considers that its maximum ex-
posure is reflected by the amount of  trade and oth-
er receivables, net of  allowance for doubtful accounts 
recognised at the date of  the statement of  financial 
position.

Interest rate risk 

The major part of  the Group’s and the Company’s bor-
rowings (loans and financial lease obligations) are sub-
ject to variable rates, related to EURIBOR, EONIA and 
WIBOR, which create an interest rate risk (Notes 15 
and 17). There are no financial instruments designated 
to manage the exposure to the interest rate risk out-
standing as of  31 December 2017 and 2016.
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Key financial indicators* 2013 2014 2015 2016 2017

Sales 149,663 181,266 167,188 174,267 160,964

Sales in Lithuania market 66,474 67,440 65,401 70,401 76,802

Sales in foreign markets (Poland, Baltic States, St. Petersburg  
and Spain)

83,189 113,826 101,787 103,866 84,162

Area under management in Lithuania (thousand sq. m) 11,351 12,500 13,030 13,693 13,896

Area under management in foreign markets (Poland, Baltic States, 
St. Petersburg and Spain)

19,124 20,234 25,817 27,983 21,896

Gross profit

EBITDA 13,331 12,314 10,012 9,679 12,318

EBITDA margin 8.91% 6.79% 5.99% 5.55% 7.65%

Operating profit (EBIT) 10,370 8,914 5,883 5,353 7,929

EBIT margin 6.93% 4.92% 3.52% 3.07% 4.93%

Earnings before tax (EBT) 8,674 6,932 7,537 5,527 7,943

EBT margin 5.80% 3.82% 4.51% 3.17% 4.93%

Net profit 7,013 5,119 6,184 1,266 6,151

Net profit in foreign markets (Poland, Latvia, Russia and Spain) 1,331 (831) (783) (354) 49

Net profit margin 4.69% 2.82% 3.70% 0.73% 3.82%

Profit per share (EUR) 0.23 0.20 0.26 0.04 0.19

Return on equity (ROE) 12% 9% 11% 2% 11%

Return on assets (ROA) 5% 4% 6% 1% 5%

2.5.	The main financial ratios  
concerning the financial year

* Key financial data and ratios in 2013, 2014 and 2015, except return on equity and assets as well as profit per 
share, is presented excluding subsidiaries that were disposed in 2014 and 2015, i.e. Ecoservice UAB group and 
companies operating in the city of  Stavropol. All amounts in key financial indicators are in EUR thousand unless 
otherwise stated.
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Sales, thousand EUR

2016201520142013

167,188
181,266

149,663

101,787113,82683,189

65,40167,44066,474

2017

174,267

103.866

70,401

Area under management,  
thousand m2

201520142013 2016

25,81720,23419,124
27,983

13,03012,50011,351
13,693

Area under management in foreign markets 
(Poland, Baltic States, St. Petersburg and Spain)

Area under management in 
Lithuania

Sales in foreign markets  
(Poland, Baltic States, St. Petersburg and Spain)

Sales in Lithuania market

20142013

7,013
6,151

2017

1,266

20162015

6,184

5,119

2016201520142013

3.7%
2.82%

4.69%
3.82%

2017

0.73%

Net profit, thousand EUR Net profit margin, %

Highlights

2017

21,896

13,896

160,964

84,162

76,802
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2.6.	The structure of  
the Company’s share capital

The share capital of  the Company is EUR 
9,483 thousand as of 31 December 2017. It is 
divided into 31,610 thousand ordinary shares 
with the nominal value of EUR 0.30 each. All 
shares of  the Company are paid up. 

On 31 December 2017 all 31,610 thousand ordinary shares of the 

Company are included into the Parallel Market of Warsaw Stock 

Exchange (ISIN Code of  the shares is EE3100126368). Trading 

Code of  the shares on Warsaw Stock Exchange is CTS.

The rights conferred by the Shares are as follows:

to receive a portion of  the Company’s profit (div-ff
idends); 

to receive the Company’s funds when the capital of  ff
the Company is reduced with a view to paying out 
the Company’s funds to the shareholders; 

to receive shares without payment if  the capital is in-ff
creased from the shareholders’ equity (bonus issue); 

to have a pre-emption right in acquiring the shares ff
or convertible debentures issued by the Company, 
except in the case when the General Meeting de-
cides to withdraw the pre-emption right for all the 
shareholders; 

to receive a part of  the assets of  the Company in ff
liquidation; 

to attend General Meetings; ff

to vote at General Meetings according to voting rights ff
carried by their shares; 

to receive information on the activities of  the Com-ff

pany from the Management Board at the General 
Meeting, unless this may cause significant damage to 
the interests of  the Company; 

to demand the calling of  a General Meeting, if  this ff
is demanded by shareholders whose shares repre-
sent at least one-twentieth of  the share capital of  
the Company; 

to call a General Meeting, if  the Management Board ff
does not call a General Meeting within one month af-
ter receipt of  such a demand by shareholders whose 
shares represent at least one-twentieth of  the share 
capital of  the Company; 

to demand at the General Meeting a resolution on ff
conduct of  a special audit on matters regarding the 
management or financial situation of  the Company, 
if  this is demanded by shareholders whose shares 
represent at least one-tenth of  the share capital of  
the Company; 

other property and non-property rights set out in ff
the Commercial Code.

The Company does not have any other classes of  shares 

than ordinary shares mentioned above, there are no any re-

strictions of share rights or special control rights for the share-

holders settled in the Statutes of  the Company. No shares of  

the Company are held by itself  or its subsidiaries. No con-

vertible securities, exchangeable securities or securities with 

warrants are outstanding; likewise, there are no outstanding 

acquisition rights or undertakings to increase share capital. 

There are no shareholders with special control rights in the 

Company; the ordinary book-entry restarted shares grant 

equal rights to all the shareholders of  the Company.
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Company’s shares distribution among shareholders who have more than 5 % shares of  the Company as of  29 De-
cember 2017 (the last operating day in December of  Estonian central securities depository) was the following:

2.7.	The shareholders of the Company

On 31 December 2017 the total number of  shareholders of  the Company was 269.

Number of  

shares held

Owned percentage of the 

share capital and votes, %

ICOR UAB, legal entity code 300021944, address: Ozo str. 12A,  
Vilnius, Lithuania

26,813,293 84.83 %

Other private and institutional shareholders 4,796,707 15.17 %

TOTAL 31,610,000 100 %

2.8.	Restrictions on the transfer of 
securities and restrictions on voting rights

The major shareholder of  the Company, UAB ICOR, has pledged the part of  its shares, 
i.e. 17‘396‘275 pieces, which constitutes 55,03 % of  the authorized capital of  the Com-
pany to the bank. The right to transfer, pledge or dispose of  the above mentioned 
shares otherwise has been restricted. All other property and non-property rights of  
UAB ICOR, as the shareholder, are free from any encumbrances or restrictions.

To the best knowledge of  the Company and its man-
agement, the transfer of  the shares was free from any 
restrictions, except for the above mentioned restriction 
on the transfer of  the Company’s shares in 2017.

To the best knowledge of  the Company and its man-
agement, the voting rights were free from any other 

restrictions on the shares issued by the Company, ex-
cept for those specified above in 2017. 

To the best knowledge of  the Company, all sharehold-
ers of  the Company have the voting right in the Gen-
eral Meeting.
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2.9.1. Company’s Supervisory Board

2.9.	Company’s Supervisory Board,  
Management Board and Management

The Supervisory Board is a collegial management body of  the Company. The Supervisory Board shall consist of  
one (1) to seven (7) members elected for a term of 4 (four) years by the General meeting in accordance with the 
procedure provided for by the Law on Companies of  the Republic of  Estonia. Only a natural person may be elect-
ed to serve on the Supervisory Board. There is no limitation on the number of  terms of  offices a member of  the 
Supervisory Board may serve. The Supervisory Board shall elect its chairman from among its members. The Gen-
eral Meeting may remove from office the entire Supervisory Board or its individual members before the expiry of  
their term of office. A member of  the Supervisory Board may resign from office prior to the expiry of  his term of  
office by giving a written notice thereof to the Company. The powers of the Supervisory Board shall cov-
er consideration of the following issues and taking of the following decisions:

to elect and remove from the office the members ff
of  the Management Board, set their remuneration, 
other terms of  office (employment), approve Man-
agement Board regulations;

to appoint and remove procurators;ff

for the Company to become a founder or a mem-ff
ber of  other legal entities, to acquire, transfer or 
dissolve (liquidate) any such entities, as well as de-
cisions to transfer or encumber any shares (parts, 
shares of  stock) or rights assigned thereto held by 
the Company to other persons;

to establish or terminate activities of  affiliates or ff
representative offices of  the Company, approve 
their regulations;

to transfer, lease or encumber immovables or reg-ff
istered movables of  the balance value exceeding 
1/20 (one-twentieth) of  the Company’s share cap-
ital (per each type of  transaction);

to make investments exceeding approved budget for ff
the current financial year;

to assume loans or debt obligations exceeding ap-ff
proved budget for the current financial year;

to offer surety or guarantee of  obligations of  third ff
parties for an amount in excess of  1/20 (one-twen-
tieth) of  the share capital of  the Company;

to acquire long-term assets at a price exceeding 1/20 ff

(one-twentieth) of  the Company’s share capital;

to engage the Company into new business activi-ff
ties or to discontinue any specific activity current-
ly performed;

to approve participation and (or) conclusion of peace-ff
ful settlement agreements in legal proceedings where 
the amount of  claims made to or by the Company 
exceeds 1/5 (one fifth) of  the share capital of  the 
Company;

to issue debentures of  the Company or other forms ff
of borrowing from any natural or legal persons (re-
gardless of  the amount);

to conclude transactions between the Company and ff
the management board members which are beyond 
the scope of  everyday economic activities of  the 
Company or exceed the market price;

to determine which information will be considered ff
the Company’s commercial (industrial) secret and 
confidential information;

to approve operating strategy, annual report, inter-ff
im report, management structure of  the Company, 
as well as positions of  employees, positions to which 
employees are recruited by holding competitions;

to determine the methods used by the Company to ff
calculate the depreciation of  tangible assets and the 
amortization of  intangible assets.
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Name and surname Position Start of term End of term

Andrius Janukonis Chairman of  the Supervisory Board April 8, 2015 April 9, 2019

Gintautas Jaugielavičius Member of  the Supervisory Board April 8, 2015 April 9, 2019

As of 31 December 2017, the Supervisory Board of the Company comprises  
of the following persons:

The Supervisory Board members do not control any shares of  the Company.

Gintautas Jaugielavičius (born in 1971) is a Member of  the Supervisory 
Board of  City Service SE (since 2005 till 2015 a Member of  the Board). He holds 
a Bachelor’s degree in Economics. At present, he works as a consultant for ICOR 
UAB and is a Member of  the Board of  the Company (since 2004). 

The Supervisory Board shall analyze and evaluate documents submitted by the management 
board of the Company on:

Andrius Janukonis (born in 1971) is the Chairman of  the Supervisory Board 
of  City Service SE (since 2009 till 2015 the Chairman of  the Board). He holds a 
Master’s degree in Law. He works as a consultant for  ICOR UAB and is the Chair-
man of  the Board of  the Company (since 2004). 

the implementation of  the operating strategy of  the ff
Company;

the organization of  the activities of  the Company;ff

the financial status of  the Company;ff

the results of  business activities, income and expen-ff
diture estimated, stocktaking

data, and other accounting date of  changes in the ff
assets.

The Supervisory Board shall plan the activities of  the Company, organize the Management of  the Company 
and supervise the activities of  the Management Board. The Supervisory Board also has the right to decide on 
other issues which are not assigned to the competence of  the Management Board or the General Meeting of  
shareholders pursuant to law or the Statutes. The Supervisory Board analyses and assesses the Company’s 
draft of  its annual set of  financial statements and draft of  profit/loss appropriation and along with annual re-
port shall submit them to the General Meeting. 
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2.9.2.	 Company’s Management Board

The Management Board of  the Company comprises 
of  six (6) members who are representing and direct-
ing the Company. The members of  the Management 
Board are elected by Supervisory Board for a term of  
four (4) years. Supervisory Board has right to elect and 
remove from the office the members of  the Manage-
ment Board, set their remuneration, other terms of  of-
fice (employment), approve Management Board regu-
lations. A member of  the Management Board may re-
sign from office prior to the expiry of  his term of  of-
fice by giving a written notice. 

Management Board members are authorized to repre-
sent the Company in all legal acts which do not fall with-
in competence of  other Management bodies. The indi-
vidual members of  the Management Board have com-
petence, be accountable and responsible within the fol-
lowing jurisdictions and areas of  activity of  the Company 
and its directly controlled subsidiaries under Management 
Board regulations. Management Board member isn’t au-
thorized to issue or repurchase shares of  the Company. 
Also there is no agreements between the Company and 
its Management Board or employees.

They do not control any shares of  the Company.

As of 31 December 2017, the Management Board of the Company comprises  
of the following persons:

Name and surname Position Start of term End of term

Artūras Gudelis Chairman of  the Management Board June 26, 2017 June 26, 2021

Tomas Kleiva Member of  the Management Board June 26, 2017 June 26, 2021

Edvinas Paulauskas Member of  the Management Board June 26, 2017 June 26, 2021

Vytautas Turonis Member of  the Management Board June 26, 2017 June 26, 2021

Algė Jablonskienė Member of  the Management Board June 26, 2017 June 26, 2021

Ignas Krasauskas Member of  the Management Board October 17, 2017 October 17, 2021

Artūras Gudelis (born in 1977) is a Chairman of  the Management Board of  City 
Service SE (since 2017). Artūras Gudelis was a Member of  the Supervisory Board of  

City Service SE (2015 – 2017). He holds Bachelor‘s degree in Economics and Mas-
ter‘s  degree in Business Management.

Artūras Gudelis is responsible for carrying the formal functions of  the chairman 
of  the Management Board as well as for signing of  the consolidated financial state-

ments, representing the Company in the stock exchanges, securities depositories 
and in relations with the investors, as well as in all other general matters related to 

the Company.
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Vytautas Turonis (born 1972) is a Member of  the Management Board of  City 
Service SE (since 2017). Vytautas Turonis woks as the General Manager at UAB Mano 
Būstas. He holds a Bachelor‘s degree in International Business. Previously he worked 
as the Marketing Manager of  UAB Specialus Autotransportas (2003 – 2004). He 
started to work in the Company as the Market Development Department Manag-
er (2004 – 2008).

Vytautas Turonis is responsible and accountable for the organization and supervision 
of  Group activities (including the financial but except for HR matters) in Lithuania, Lat-
via and Estonia.

Edvinas Paulauskas (born 1976) is a Member of  the Management Board of  City 
Service SE (since 2017). Previously he worked as the Executive Manager at City Ser-

vice SE (2015 - 2017), Commercial director (2008 – 2015). Edvinas Paulauskas start-
ed working in the Company as the Project Manager (2005 – 2006). He holds a Bach-
elor’s degree in an Environment Engineering. 

Edvinas Paulauskas is responsible and accountable for the organization and supervi-
sion of  Group activities (except for financial and HR matters) in Poland and Spain. 

Tomas Kleiva  (born 1979) is a Member of  the Management Board of  City Service 
SE (since 2017). Tomas Kleiva was Member of  the Board and acting CEO instead of  
Jonas Janukėnas until was approved new management structure of  City Service SE 
(23 February 2017 – 26 June 2017).

Prior to that, Tomas Kleiva was the Financial Manager of City Service SE (2016 - 2017) 
and Financial Manager and Executive Manager of  the Group‘s subsidiaries operating 

in St. Petersburg (2009 – 2016). He started to work in the Group as a Project Man-
ager (2006 – 2009). Tomas Kleiva has a Master‘s degree in Environmental Engineering. 

Tomas Kleiva is responsible and accountable for any and all financial matters and opera-
tions within the Group in all the jurisdictions and carries functions of  Group’s CFO, except 
for Lithuania, Latvia and Estonia. Tomas Kleiva is also responsible for the organization and 
supervision of  Group activities in Russia.

Algė Jablonskienė (born in 1971) is a Member of the Management Board of City 
Service SE (since 2017). Previously she worked as the HR Director of City Service SE 
(2017). She has a Master‘s degree in Psychology and an Executive Master‘s degree in 
Business Administration. Previously Mrs. Jablonskienė was working as the Human 
Resources and Administration Director within international and local companies. 
She also brings nearly 10 years experience as a business consultant. 

Mrs. Jablonskienė is responsible and accountable for human resources matters with-
in the Group in all jurisdictions.
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Ignas Krasauskas (born in 1983) is a member of the Management Board of City 
Service SE (since 2017). He also is an Executive Manager at Mano Būstas (since 2016). 
Mr. Krasauskas works in City Service SE since 2007. Previously he worked as the Di-
rector of Legal department at City Service SE (2007-2013) and the Director of Ad-
ministration and legal department at Mano Būstas (2013-2016). Mr. Krasauskas holds 
a Bachelor`s degree in Economics and a Master`s degree in Law. 

Ignas Krasauskas is responsible for the Group’s information technology policy and enforce-
ment, e-commerce and legal issues in countries, where active activities are taking place.

2.9.3.  Company’s Management

As of 31 December 2017, the Company’s Managements comprises  
of the following persons:

Name and surname Position within the Company Start of  
employment

Anna Górecka – Kolasa Head of  the Group‘s companies, operating in Poland 2013

Larijus Lapinskas Chairman of  the Board of  the Group companies operating in  
St. Petersburg

2017

Evgejij Grachiov Head of  the Group companies, operating in Spain (residential 
building administration)

2012

Anna Górecka - Kolasa (born 1975) ) is the Head of  the Group companies, 
operating in Poland. Anna Górecka – Kolasa has been working for the Group since 
2013, prior to that she held positions of  Management and Control Director, Chief  
Analysis Specialist and Deputy Accountant General (2004 – 2013). Anna Górecka-
Kolasa has a higher education in the area of  management and marketing.

Anna Górecka-Kolasa is responsible for the Group’s day-to-day activities in Poland.

Larijus Lapinskas (born 1972) has been the Chairman of  the Board for the City 
Service Group companies, operating in St. Petersburg, since 2017. Larijus Lapinskas 
has a Bachelor‘s degree in Information Technology.

Larijus Lapinskas is responsible for the Group’s activities in St. Petersburg.

They do not control any shares of  the Company.
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2.11.	 Procedure of amendment of the 
Statutes of the Company

2.12.	Material  agreements concluded 
by the Company which may be important 
after change of control of the Company

Evgenij Grachiov (born 1985) has been Chairman of  the Board of  Grupo Aresi De 
Inversiones S.L, operating in residential buildings administration segment in Spain, since 
2017. Evgenij Grachiov works in Company since year 2012. Previously he worked as 
LEAN projects manager at City Service SE (2012 - 2017). E. Grachiov holds a Master’s 
degree in an Industry Engineering and Management.

Evgenij Grachiov is responsible for the Group‘s residential buildings administration ac-
tivities in Spain. 

2.10. 	di vidend policy
The Company does not have an approved policy on dividend distributions and any restrictions thereon. Deci-
sion on distribution of  dividends to shareholders is adopted by the General Meeting. 

The Statutes of  the Company shall be amended in ac-
cordance with the procedure provided for by the Law 
on Companies of  the Republic of  Estonia and the Stat-
utes of the Company. The Statutes of the Company may 
be amended only by the decision of  the General Meet-
ing, exceptions may occur under the Law on Compa-
nies of  the Republic of  Estonia. The resolution regard-
ing amendment of the Statutes of the Company shall be 
taken in the General Meeting by at least 2/3 of  all votes 
conferred by the shares of  the shareholders present at 
the General Meeting. Following the decision taken by the 
General Meeting to amend the Statutes of  the Compa-

ny, the full text of  the amended Statutes shall be drawn 
up and signed by the person authorized by the Gener-
al Meeting. The amended Statutes shall become effec-
tive and may be used as the basis following registration 
of  the amended Statutes with the Commercial register 
of  the Republic of  Estonia.

In the period since the 1st of  January 2017 by the 31st 
of  December 2017 and the day of  Annual Report is re-
leased Company‘s Statutes are valid in wording regis-
tered in Estonian Commercial register on  Register of  
Legal Entities. The relevant Statutes of  the Company is 
available on its website at www.cityservice.eu.

There were no material agreements concluded by the Company which came into effect, were amended or ter-
minated following a change of  control of  the Company during the reporting period.
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2.13. Auditing system and description of 
the main features of internal audit and 
risk management systems in connection 
with the process of the preparation of 
the annual accounts

The Company has the Audit Committee in place. The Regulations of the activity of the Au-
dit Committee were approved by the Supervisory Board. According to the Regulations of  
the activity of  the Audit Committee the main functions of  this committee are as follows:

to monitor and analyse processing of  financial in-ff
formation, including to observe the process of  the 
preparation of  financial reports of  the Company;

to provide the Supervisory Board with recommen-ff
dations regarding the selection and/or removal of  
an external audit company;

to provide the Supervisory Board with recommen-ff
dations regarding the selection and/or removal of  
the internal auditor;

to observe the efficiency of  the internal control sys-ff
tems, risk management and internal audit systems;

to observe the process of  carrying out an exter-ff
nal audit;

to observe how the external auditor or audit com-ff
pany follow the principles of  independence and ob-
jectivity;

to fulfil other functions specified in the legal acts of  ff
the Republic of  Estonia, including to:

monitor and analyse efficiency of  risk management ff
and internal control;

monitor and analyse the process of  auditing of  an-ff
nual accounts and consolidated accounts;

monitor and analyse independence of  an audit firm ff
and a sworn auditor representing an audit firm on the 
basis of  law and compliance of  the activities there-
of  with other requirements of  the Auditors Activi-
ties Act of  the Republic of  Estonia (in Estonian: au-
diitortegevuse seadus);

make recommendations or proposals to the Super-ff
visory Board regarding prevention or elimination of  
problems and inefficiencies in an organisation and 
compliance with laws and the good practice of  pro-
fessional activities;

to immediately inform the Supervisory Board about ff
the information presented to the Audit Committee 
by the audit company regarding any problem issues 
arisen during the audit especially in the event of  the 
establishing of  significant shortcomings of  internal 
control related to financial reports.
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Members of the Audit Committee of the Company:

Mrs. Ilona Matusevičienė – a chairman of the Audit committee, independent member, does not work at 
the Company.

Mrs. Aušra Aniulytė – independent member, does not work at the Company

Mr. Matas Likauskas – financial controller of  the Company.

Members of  the Audit Committee shall be appointed 
by the Supervisory Board. The Audit Committee con-
sists of  3 members, two of  whom shall be independent 
and one member shall be appointed out of  the non-
overhead staff of  the Administration of  the Compa-
ny or Subsidiaries of  the Company. The internal audi-
tor, a member of  the Management Board of  the Com-
pany or a procurator or a person performing an audit 
of  the Company shall not be a member of  the Audit 
Committee. At least two of  the members of  the Au-
dit Committee shall be experts in accounting, finance 
or law. The criteria of  independency and eligibility re-
quirements to be appointed a member of  the Audit 

Committee are determined in the Regulations of  the 
activity of  the Audit Committee.

The term of  office of  the Audit Committee shall be 4 
(four) years. An uninterrupted term of office of a mem-
ber of  the Audit Committee shall be no longer than 12 
years. A member of the Audit Committee shall have the 
right to resign upon submitting before 10 days written 
notice to the Supervisory Board. The Supervisory Board 
shall have the right to recall one or all the members of  
the Audit Committee should they fail to perform their 
functions and/or should they no longer conform to the 
requirements specified in the applicable legal acts or the 
Regulations of  the activity of  the Audit Committee.

The principal objective of  the Audit Committee is to 
generate higher added value to the Company. With 
a view to achieving the set objective, the Audit Com-
mittee operates in accordance with the Regulations 
approved by the General Meeting of  Shareholders of  
the Company. 

The Audit Committee follows in its activities the re-
quirements of  effective legal acts and seeks overall 
implementation of  the recommendations of  Corpo-

rate Governance Code, for the Companies Listed on 
Warsaw Stock Exchange. 

The Audit Committee monitors the external audit 
firm of  the Company at the performance of  Compa-
ny’s Annual Report and the Annual set of  the Finan-
cial Statements audit. The conclusions of  the Audit 
Committee are presented to the Supervisory Board 
of  the Company in accordance with the requirements 
of  the Regulations of  the Audit Committee.

Audit Committee members do not control shares of  the Company.
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2.14.	Information on compliance with the 
Corporate Governance Code

The Company observes applicable legislation, 
the rules of the Warsaw Stock Exchange, and 
the Best Practice for GPW Listed Compa-
nies 2016 (hereinafter also referred to as the 
“WSE Corporate Governance Code”). 

Especially, the Company intends to be as transparent 
as it is legally and practically possible using multilingual 
Company’s website. However, due to, inter alia, 
differences between Polish and Estonian cor-
porate law the Company does not comply with 
the following rules of the WSE Corporate Gov-
ernance Code:

Rule I.Z.1.20., according to which the Company ff
should publish on its corporate website a record of  the 
Shareholders’ Meeting in audio or video format. Cur-
rently the Company does not comply with this rule. 
However, it does not rule out applying thereof  in the 
future;

 Rule II.Z.3., according to which at least two mem-ff
bers of  the Supervisory Board should be independent. 
Currently the Company does not comply with this rule. 
However, taking into consideration that following the 
Statutes of the Company the Supervisory Board is com-
prised of  three to five members, depending on circum-
stances, the Company does not rule out proposing to 
the General Meeting to elect one or two independent 
members to the Supervisory Board in the future; 

Rule II.Z.4., according to which annex II to the ff
Commission Recommendation of  15 February 2005 
on the role of  non–executive or supervisory direc-

tors of  listed companies and on the committees of  
the (supervisory) council should apply to the tasks and 
the operation of  the committees of  the Supervisory 
Board. As at the date of  this Prospectus, the Supervi-
sory Board has not formed any committee, however 
due to the limited number of  the Supervisory Board 
members the entire Supervisory Board will act as the 
particular committee and it will aim to apply the rules 
indicated in the Commission Recommendation men-
tioned above;

Furthermore, the Company does not comply 
with the following recommendations:

Recommendation IV.R.2., according to which the ff
Company should enable its shareholders to participate 
in a General Meeting using electronic communication 
means through real-life broadcast of  General Meetings 
and real-time bilateral communication where sharehold-
ers may take the floor during a General Meeting from a 
location other than the General Meeting. The Compa-
ny does not enable participation in the General Meet-
ing by using electronic communication means through 
real-life broadcast and real-time bilateral communica-
tion. However, the Company does not exclude that 
such means will be adopted in the future;

Recommendation VI., according to which the Com-ff
pany should have a remuneration policy and rules of  
defining the policy. The Company has not adopted such 
policy, since the Company’s Group is developing and 
the number of  employees and members of  manage-
ment do not justify implementation of  a complex set 
of  rules.
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3.	 SOCIAL RESPONSIBILITY REPORT 
3.1.	 Overview

In 2017, the City Service Group’s companies, 
operating in Lithuania, Latvia, Poland, Spain 
and Russia, kept their activities consistently in-
tegrated with the idea of social responsibility, 
since it is an integral part of the Group’s mis-
sion to create a harmonious living and work-
ing environment by providing comprehensive 
and innovative services. The Group’s social 
responsibility is developed in the areas of the 
market, relations with the personnel, public 
relations and environmental protection.  

On the market, the Group aims for focused improve-
ment of  management of  the customers’ relations, cre-
ating individual relationship with each of  the customers 
and ensuring the improving quality of  working and living 
environment of  the customers, as well as timely com-
munication and comprehensive provision of information. 
The customers’ experiences and evaluations are wide-
ly communicated through the Group’s internal commu-
nication channels and local media. Taking into consider-
ation the continuous analysis of  customers’ needs, the 
Group develops focused action plans and sets targets for 
its activities. The Group’s companies are committed to 
quality and customer satisfaction in accordance with the 
Quality Management System ISO 9001:2008. 

When developing its relations with em-
ployees, City Service aims to involve its personnel in-
to the Group’s activity processes, encourage open di-
alogue between different management levels and in-
crease the staff motivation and involvement. The per-
sonnel training programmes are adopted for enhance-
ment of  professional competences of  the employees. A 
remote learning system is being introduced. The great 
attention is paid to the issues of  health and safety of  
the employees. The Group observes the principles of  
tolerance as regards age, gender, race, religion, ori-
gin and beliefs, ensuring equal opportunities and rights 

for its employees. In 2017 there were created special 
closed groups for employees in social network (i.e. Fa-
cebook). At the same time there were created pub-
lic pages in Facebook and LinkedIn, which are part of  
the employer image strategy and lets employees know 
about company activities in different countries. 

In the area of relations with communi-
ty, the Group develops, supports and improves the 
cooperation and partnership with communities, ed-
ucational institutions, law enforcement and non-gov-
ernmental organizations. The Group implements initia-
tives, intended for improving the living environment in 
multi-apartment buildings, encouraging the neighbourly 
relations and responsible attitude towards commonly 
owned property, as well as strengthening a safe neigh-
bourhood, community relations and socializing tradi-
tions. City Service SE and companies of  the Group are 
always taking part in specialised seminars and confer-
ences, where provides newest information about living 
environment and changes in facility management.  

In the area of environmental protection, 
the Group encourages sparing the natural resources, 
encourages the waste sorting, contributes to the proj-
ects aiming to reduce environmental pollution and par-
ticipates in public awareness initiatives and campaigns. 
Group companies collaborate with Green organisations 
and carry out projects related to optimizing waste and 
promoting ecology initiatives in residential buildings. 
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3.2. Market

In 2017 the Group companies dedicated even more attention to the customer relations stand-
ard and the solutions of saving energy in residential buildings and commercial facilities. 

Customer relations

In 2017, the Group’s companies paid a significant atten-
tion to the solutions on quality of  communication with 
customers, as well as energy saving in residential and 
commercial buildings by taking part in public events. 

The Group successfully continues to promote communi-
cation standard for the majority of the companies, which 
covers both corporate and outward communication, i.e. 
the media, interactive channels, as well as personnel and 
marketing communication. In order to accurately identi-
fy the customers’ needs, the Group encouraged contin-
uous direct communication with the customers. As the 
result the building administration managers spent at least 
40 percent of  their working time in direct communica-
tion with the customer. Customer relationship manage-
ment (CRM) helps the Group to provide the essential 

services in a timely manner.  In Lithuania, Latvia, Poland, 
Spain and Russia the communication with the custom-
ers is maintained though different reach-out communica-
tion channels, e. g. over the telephone, e-mail messages 
and newsletters, news boards, self-service portals, social 
networks, meetings and individual sessions. 

In Lithuania, Latvia, Poland, Spain and 
Saint Petersburg, the customers are reached through 
different communication channels, i.e. over the tele-
phone, e-mail messages and newsletters, news boards, 
self-service portals, social networks, meetings and in-
dividual meetings. 

In Lithuania residents about accidents and planned 
works in their houses used to be informed by announce-
ments in the staircases, mass SMS and e-mail messages. 
In the end of 2017 we created two more modern chan-
nels: live chat (in self-service portals) and Apps. 

In Poland virtual customer service portals and the 
call centre are currently in development. At the end of  
2017, the Group company, operating in Poland, had 50,000 
active Internet users. The Call centre serves 11 cities and 
receives more than 3,000 calls and e-mail messages each 
month. The Call centre’s employees also participate in 
customer satisfaction surveys.

The Call centre in Poland receives more than

3,000
calls and e-mail messages a month.
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In 2017 the Group’s Energy Saving Group (ESG) 
proposed to the part of  its customers and applied  
in Lithuania and Latvia the EPC (Energy 
Performance Contracts) methodology, which is wide-
ly applied in the developed countries in the world and 
specially applied in Energy saving companies (ESCO). It 
makes it possible to increase energy efficiency and re-
duce the energy costs suffered by the customer. This 
model was successfully implemented in educational in-
stitutions of  Vilnius city – kindergartens and schools, 
also in streets lighting. ESG together with the commer-
cial building management division concerned about the 
customers’ energy resources and developed the Project 
on Energy Saving Measures. These two groups target-
ed to cooperate for a common objective to offer the 
customer-tailored innovative and energy efficient Us-
ing the EPC model, for the educational establishments 
almost 2.4 million euros were saved per year. 

The project proposed different measures as replace-
ment of LED lights, reactive power compensation equip-
ment (reducing consumption of  reactive power ener-
gy), enhancement of  efficiency of  cooling/freezing sys-

tems, automatization of  heating systems, performance 
of  audits of  the power energy systems. 

In Lithuania, energy audits were one of the main 
activities in 2017 for ESG group, because large compa-
nies were required to carry out audits and identify the 
energy efficiency in the buildings. 

In Russia, in order to increase energy efficiency in 
the multi-apartment and commercial buildings, there 
was performed a variety of  modernisations and reno-
vations, among which – ensuring of  water circulation 
in domestic hot water supply systems, replacement of  
heating systems and pipelines, insulation of  basement 
ceilings, replacement of  old wooden windows to new 
plastic ones, and installation of  automatic illumination 
devices in public areas. 

In Russia the Group’s employees created electrical mea-
surement laboratory ЛАБОРАТОРИЯ ЭЛЕКТРИКС. 
Laboratory performs testing and detection of  failures 
in power energy networks. It has already performed 
around 500 tests.

Energy saving
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3.3. Relations with the personnel

Training and seminars 

The Group‘s companies pursue and invest into their employees personal growth, coop-
eration, joint results and success. In 2017 the Group’s employees suggested different per-
formance efficiency improvement solutions and applied them in practice, participated in 
training sessions, seminars, shared their good experiences and the best practices.

In 2017, in Lithuania, the training courses and seminars 
on efficient sales, time management, stress management, 
procurement management, engineering, computer lit-
eracy, legal issues, internal coaching and other subjects 
were organised for 15 divisions of  the Group. Totally, 
more than 70 business days were dedicated to strength-
ening of  knowledge and building of  the competences of  
almost 400 employees. In Lithuania, the ROOKIES’ DAY 
is organised each quarter. During the training, which 
takes full business day, the new employees are familiar-
ized with the Group’s vision, mission, values, activities 
and the LEAN methodology. They receive the specif-
ic knowledge on information systems, procurements, 
and occupational safety; they play the team game on 
the Group’s values. 

In Lithuania the Lean performance efficiency 
methodology was further developed for the purpose 
of  involving the personnel in suggesting performance 
optimization ideas. 

The Group companies, operating in Spain and in 
Saint Petersburg, performed complex person-
nel training programmes, dedicating special attention to 
the performance efficiency methodology Lean. Signif-
icant attention was also dedicated to increasing of  all 
employees’ competences.

In 2017, in Latvia, the technical competence staff 
was trained for new qualifications and awarded with 
new certificates to operate and maintain the engineer-
ing systems. These activities were planed because the 
number of  technical employees had increased. 

In Poland, the new training system was introduced 
for the employees in accordance with the held qualifica-
tion and the time spent working for the company. The 
Academy programme was launched for the new employ-
ees, which is the best way to acquire knowledge, neces-
sary in order to perform their activities. The training ses-
sions are conducted by more experienced co-workers. 
For those employed for a time period longer than sever-
al years, the Manager’s Academy is arranged. 

In Spain, the trainings on safety on the road were 
conducted for the staff members. These trainings em-
phasized negative effect of  alcohol on driving and devel-
oped the first aid skills of the employees. 340 Employees 
extended their knowledge and built competences. 
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25  
students improved their 
skills in Lithuania, Latvia 

and Poland.

Practical training for students

The Group companies continue cooperating with educational institutions: 
Vilnius Gediminas Technical University and Vilnius College of  Technolo-
gies and Design in Lithuania and Riga Technical University in Latvia. 15 stu-
dents improved their practical skills and acquired knowledge in Lithuania, 
2 in Latvia and 8 in Poland.

health and safety at work

In 2017 in Lithuania, 20 trainings on occupational safety, as the Occupa-
tional Safety Day, were performed: 14 – for the operational division, and 
6 – for the cleaning division. During these trainings, the news and innova-
tions in the area of  occupational safety were delivered, and the results of  
legal compliance with the occupational safety were discussed. The compa-
ny made mention of  the World Day for Safety and Health at Work. Each 
staff member was reminded of  how important it is to comply with occu-
pational safety regulations. 

20  
trainings on occupational 

safety were held in 
Lithuania.
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3.4. COMMUNITY-BASED SOCIAL ACTIVITIES

The Group had received an assessment award 
from the Ministry of  Social Security and La-
bour of  the Republic of  Lithuania for its so-
cially responsible activities few years ago. That 
is why in 2017 the Group continued to de-
velop its activities aimed at strengthening the 
community-based traditions. 

In the area of  social activities, the Group implemented 
initiatives, aimed at improving the living environment in 
the multi-apartment buildings, encouraging the neigh-
bourly relations and responsible attitude towards the 
common property, as well as the partnership of  the 
Group’s companies and employees with the society. 

Already for a number of years, the Group has been pay-
ing a particular attention to strengthening of  relations 
with the communities and to investing to the corpo-
rate social responsibility projects. In 2017 the Group 
were nominated in European “Digital communication 
awards”. Group won the nomination for virtual Lithu-
anian community project „Neighbour Talk”, created in 
Facebook (category – Social responsibility). It was im-
portant for successful implementation of  innovative so-
lutions in the future, promoting the closer dialogue with-
in the communities. 

The employees of  the Group companies, operating  
in Poland, participated in projects, intended to as-
sist poor families. Employees also participated in spe-
cial events, organized by the company special for the 
employees. 

In Lithuania, almost 40 events and actions were 
organised to the residents of  multi-apartment buildings 
in 2017: Christmas tree lighting celebration, the Shrove 
Tuesday celebration, community entertainment events, 
cleaning and arrangement actions of  the leisure spac-
es and the biggest event – the elections “Neighbour 
of  the year”.  

In 2017 the virtual communities project “Neighbours 
Talk” was further developed on social network Face-
book. At the end of  the year, the target audience of  

2015  
december

2014  
december

43,000

24,300

2016  
december

64,000

Number of followers on  
the virtual communities project  

“Neighbours Talk”

2017  
december

80,000

the project reached more than 80,000 followers, i.e. al-
most 30 percent of  all the apartment building custom-
ers, serviced by the Group. 

In Russia, the old water meters were replaced free 
of  charge for the Second World War veterans and the 
great discounts were applied for electric and plumb-
ing works. 

At the end of  2017 and in the beginning of  2018 the 
charity initiatives were implemented, when the Group 
company’s employees collected food, clothing, hygiene 
items and toys for needy families and Children houses and 
sponsored football school for poor children “Ataka”. 
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3.5	Environmental protection

In the area of environmental protection, the 
Group encouraged its employees to spare the 
natural resources, popularized waste sort-
ing, and contributed to the social and edu-
cational initiatives related to the environ-
mental protection. 

In Lithuania the Group’s professionals participat-
ed in the lectures and seminars of the students of Vilnius 
Gediminas Technical University, where they gave their pre-
sentations on the corporate performance indicators, ener-
gy efficiency measures applied in the multi-apartment and 
commercial buildings, and management of other related 
processes. The Group encourages its customers to refuse 
printed paper bills in order to spare the nature and save 
the environment. In Lithuania almost 52,000 customers 
receive their bills for the provided services by e-mail and 
about 8,000 customers paid their bills by using Apps. 

In Saint Petersburg, the Group company con-
tributed to the activities of charity organization LEPTA. The 
company encouraged residents to donate foodstuffs, hy-
giene appliances and clothes, which were later provided to 
the charity organization. 

52,000 
customers in Lithuania receive their bills for 

the provided services by e-mail.

The employees of  the Group companies, operating  
in Lithuania, Latvia and Saint Peters-
burg, voluntarily participated in cleaning campaigns and 
cleaned the environment on their activity territories. 

In Latvia, the Group company contributed to the 
works of  putting in order of  the territory around apart-
ment buildings. They cleaned yards, walkways, play-
grounds and parking lots, which resulted both in the 
environment getting prettier, as well as in an increase 
of  the value of  the real estate. 

In accordance with the laws of Poland, the company 
sorts waste and, when performing repair works, leases 
special containers for waste, debris and chips.  

Special waste sorting containers are installed in all the Group 
companies’ offices.


























































































































































