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* Includes prepayments for tangible and intangible assets.  
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1.1.	 City Service Corporate Group 

City Service SE is a holding company. City Service controls a group, engaged in pro-
vision of  facility management and integrated utility services in Europe.

The Group companies perform their activities in strict 
observance of  the applicable environment protection 
requirements.

At present the Group companies perform their activi-
ties in Lithuania, Poland, Spain, Latvia and Saint Peters-
burg, Russia.  The total area of  facilities, administered 
in the said regions, reaches 35.1 million sq. m.

The Group companies’ principal areas of activities: 

Other activitiesApartment buildings 
administration

Commercial facility 
management

Territory cleaning and 
maintenance

The Group companies engage in facility management 
process administration, engineering systems mainte-
nance and repairs, energy resources management and 

renovation, buildings’ technical and energetic auditing, 
territory cleaning as well as provision of  security and 
debt administration services.

1.	 ABOUT THE COMPANY

St. Petersburg

latvia

Lithuania

Poland

Spain
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1.2.  Structure of the Group

City Service SE

Lithuania

City Service SE

100%
UAB Alytaus 

būstas

100%
UAB  

Grindos būstas

100%
UAB Mano 
Būsto Sauga

100%
UAB Šiaulių 

būstas

76%
UAB Alytaus 
namų valda

100%
UAB Justiniškių 

būstas

100%
UAB Mano 
sauga LT

100%
UAB Šilalės 

būstas

100%
UAB 

Antakalnio 
būstas

100%
UAB Jūros 

būstas

100%
UAB Nacionali­
nis renovacijos 

fondas

99.84%
UAB Šilutės 

būstas

100%
UAB 

Aukštaitijos 
būstas

100%
UAB Kauno 

centro būstas

100%
UAB Namų 
priežiūros 
centras

100%
UAB Tauragės 

būstas

100%
UAB Baltijos 

būsto priežiūra

100%
UAB 

Karoliniškių 
būstas

100%
UAB 

Naujamiesčio 
būstas

100%
UAB Toirenta

100%
UAB Baltijos 
NT valdymas

100%
UAB 

Karoliniškių 
turgus

100%
UAB Naujosios 

Vilnios turgavietė

100%
UAB Vėtrungės 

būstas

100%
UAB Baltijos 
transporto 
valdymas

100%
UAB Klaipėdos 

būstas LT

100%
UAB Nemuno 

būstas

100%
UAB Vilkpėdės 

būstas

100%
UAB Baltijos 

turto valdymas

100%
UAB Konarskio 

turgelis

100%
UAB Saugos 

projektų 
valdymas

100%
UAB Vilniaus 

turgus

100%
UAB Birštono 

būstas

100%
UAB Lazdynų 

butų ūkis

100%
UAB Pastatų 

priežiūra

100%
UAB Viršuliškių 

būstas

57,71%
UAB Biržų 
butų ūkis

100%
UAB Lazdynų 

būstas

100%
UAB Pašilaičių 

būstas

100%
UAB Visos 
apsaugos 
paslaugos

100%
UAB Dainavos 

būstas

100%
UAB Mano 

aplinka

100%
UAB Pietinis 

būstas

100%
UAB Žirmūnų 

būstas

100%
UAB Danės 

būstas

100%
UAB Mano 
aplinka plius

100%
UAB 

Radviliškio 
būstas

100%
UAB  

Economus

100%
UAB Mano 

Būstas

100%
UAB Skolos LT

Lithuania

100%
Atrium 21  
sp. z o.o.

100%
Parama Blue 

sp. z o.o.

100%
City Service  
Poland sp. z. 

o.o.

100%
Parama Group 

sp z o. o. 

100%
City Service  

Polska sp. z o.o.

100%
Parama Red sp. 

z o.o.

100%
Concierge-ZN1 

sp. z o.o.

100%
Parama Yellow 

sp. z o.o.

100%
Dom Best  
sp. z o. o.

100%
Parama White 

sp. z o.o.

100%
EnergiaOK  
sp. z o.o.

100%
Progresline  
sp. z o.o.

100%
Famix sp. z o.o.

100%
SANTER  

ZN3  
sp. z o.o.

100%
Gerente - SN2 

sp. z o.o.

100%
Skydas - PB4  

sp. z o.o.

100%
Grupa  

Techniczna 24  
sp. z o.o.

100%
TED sp. z o.o

50%
Home Rent  

sp. z o.o.

100%
ZZN5 

sp. z o.o.

100%
Hoone - Usługi 
Budowlane sp. 

z o.o.

100%
ZZN 

Inwestycje  
sp. z o.o.

poland

100%
OAO Cити 

Сервис / ОАО 
City service

100%
ЗAO Cити 

Сервис / ZAO 
City service

100%
OAO Срну 6

100%
ООО МН Групп 

80%
ООО Жилком­

сервис  
№ 3 Фрун­

зенского района

100%
ООО Чистый 

дом

100%
ООО 

Подъемные 
механизмы

100%
ООО 

Территория 
комфорта

St. 
Petersburg

100%
Aresi 

administracion 
de fincas S. L.

100%
Aresi gestion 

residencial, S.L.

100%
Aresi Euroinmo 

S.L.

100%
Administracion 
Urbana y Rural 
Chorro, S.L.U.

100%
Afimen  

administración 
de finques, S.L.U.

100%
Concentra  

Servicios y Man-
tenimiento, S.A.**

100%
Elche  

administracion 
de fincas, S.L.U.

100%
Euronamas 

Gestion de Fin-
cas Mrc, S.L.,  

100%
Euronamas 
Gestion de 

Fincas Madr, S.L.

100%
Esibrok 

Correduria de 
Seguros, S.L.

100%
Grupo Aresi 

de Inversiones 
(SPAIN) S.L.

100%
Interlift Manten-
imiento y As-
censores, S.L.

100%
Vetell dos 
iberica S.L.

spain

100%
SIA  

City Service

100%
SIA  

City Service 
Engineering

100%
SIA Namu 

serviss APSE

100%
SIA Ēku 

pārvaldīšanas 
serviss

100%
SIA Latvijas  

Namsaimnieks

latvia

1  Concierge - Zarządzanie Nieruchomościami sp. z o.o.
2  Gerente - Serwis nieruchomości sp. z o.o.
3 SANTER Zarządzanie Nieruchomościami sp. z o.o.
4  Skydas - Przeglądy Budowlane sp. z o.o.
5  Zespół Zarządców Nieruchomości sp. z o.o.
6  OAO Специализи-рованное ремонтно-наладочное управление

The Group’s investment in an associate as of  30 June 2017 included 
an investment in Marijampolės butų ūkis UAB (34% of the share 
capital).

* Structure reflects situation as at the date of  issuance of  this Interim consolidated report.
** On 10 May 2017, Concentra received court decision, stating that bankruptcy administrator was appointed and from this date the Group ceased to 
consolidate this subsidiary in its Financial statements as from that date the Group has lost its effective control to it. Concentra is still presented in the 
Group‘s structure as City Service SE remains shareholder of  the subsidiary until the end of  bankruptcy process.
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2.1.	 Main areas of activity

2.1.1.	Apartment buildings administration 

The Group companies provide apartment buildings administration services, i.e. perform 
all activities, necessary in order to preserve the collectively used objects and use them 
according to their purpose and also perform continuous technical maintenance.  

The companies take care of  supporting the mechanical endurance of  principal building structures, elimi-
nating small defects, preventive actions and adjusting the commonly used engineering equipment, ensuring 
safe use, eliminating emergencies, preventive actions and adjusting heating and hot water supply systems 
and preparing for the heating season.

The Group provides apartment buildings administration and maintenance services in Lithuania, Poland, 
Latvia, Spain and Saint Petersburg, Russia. 

2.	 INTERIM MANAGEMENT REPORT

In Lithuania the Group companies increased the area of maintained buildings 
by signing new contracts with the building owners. The geography of  activities also 
expanded – apartment buildings administration services were commenced to be 
provided in Biržai. The Group companies continued dedicating significant attention 
to strengthening relations with the customers, quality control and development of  
virtual services. This year the customers were provided the possibility to use the 
mobile app, allowing to register an issue by directly forwarding a photograph to the 
administration system. At present the total area of  maintained buildings reaches 
9.9 million sq. m. 

9.9  
million m2

In Poland the area of  maintained buildings was continued to be expanded 
through organic development. At present the total area of  administered buildings 
reaches 13.1 million sq. m. 13.1  

million m2
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In Spain the Group’s holding Grupo Aresi de Inversiones (SPAIN) S.L. contin-
ues active development of  apartment buildings administration activities in Murcia 
and Madrid regions. During the first half  of  the year four new portfolios were 
procured, which resulted in the increase of  the area of  maintained buildings up 
to 4 million sq. m. The Group company provides real estate services in Alicante 
region. Provision of  real estate services is also planned to be commenced in 
Murcia and Madrid regions before the end of  the year 2017. This year there are 
also plans to commence provision of  elevators maintenance, insurance and data 
protection services. 

In the second half  of  2017 the Group will continue increasing its apartment buildings 
maintenance market share through organic development and signing new contracts. 
The Group plans expanding to Barcelona and Malaga regions. The Group’s target 
is to grow on the apartment buildings maintenance market.

4  
million m2
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The change of total area of maintained apartment 
buildings throughout the Group companies,  
million m2

In Latvia the Group commenced implementing its IT solutions, which were 
already tried in other countries. That will help to optimize the processes and re-
duce the activity costs. 

In the second half  of  2017 the Group will attempt to increase the area of  main-
tained buildings through organic development and new acquisitions and expand 
the geography of  its activities in other cities of  the country. The Group also plans 
to commence implementing the buildings maintenance standard.

At present the total area of  maintained apartment buildings reaches 625 thou-
sand sq. m.

625  
thousand m2

During the first half  of  2017 the Group company, operating in Saint  
Petersburg, Russia, provided maintenance services to apartment buildings, 
the total area of  which is 3.3 million sq. m. During the second half  of  the year the 
company plans to increase the number of  administered buildings through organic 
development.

3.3  
million m2

2007

7.906

2008

8.975

2009

15.623

2010

15.846

2011

14.375

2012

19.417

2013

20.919

2014

22.580

25.319

2015 2016

29.264
31.030

1st half  
of  2017
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2.1.2.	Commercial facility management 

The Group companies provide commercial facility management 
services, ensuring reliable functioning of  buildings’ systems and 
lower maintenance costs.

The companies take care of  buildings’ maintenance from the engineering equip-
ment, management and saving of  energy resources to cleaning and security of  
indoor facilities.
The Group companies provide commercial facility management services in 
Lithuania, Latvia and Saint Petersburg, Russia.

In Lithuania the range of  customers was extended – 31 contracts were 
signed: 17 with new customers and 14 with existing ones. 

During the first quarter of  2017 complex commercial facility management services 
were commenced to be provided to the objects of  industrial technology company 
ABB, Ukmergė Industrial Park, the hotels Palangos Vėtra and Old Mill, owned by 
Achemos Grupė, sports club Panorama, factories Betonika and Baltic Sofa, as well 
as to other objects. 

The Group company continued offering and applying the ESCO model to a part 
of  its customers. The model was especially successfully implemented in Vilnius 

4  
million m2
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city’s educational institutions – in schools and kindergartens, as well as commer-
cial objects – Vichy water park and FL Technics. The ESCO model, widely used 
in well-developed world’s and European countries, is based by the fact that the 
energy service provision company undertakes to ensure that the customer does 
not use more energy resources than foreseen under the contract. By using the 
ESCO model, the company saved about EUR 2.5 million for the serviced educa-
tional institutions and commercial objects throughout the year.

The total area of  maintained facilities now reaches 4 million sq. m.

In Latvia the Group continued its expansion into the commercial segment. The 
tender was repeatedly won and engineering systems maintenance services were 
commenced to be provided to one of  Latvia’s largest concert halls - Lielais Dzintars 
in Liepaja. New complex facility operation and maintenance contracts were signed 
with the shopping centre SMI, industrial technology company ABB, etc.

In 2017 the total area of  maintained facilities reached almost 711 thousand sq. m. 

In Saint Petersburg, Russia the Group company provides maintenance 
services to the animated cartoons studio Мельница. At present the company 
maintains a commercial facility area of  almost 3 thousand sq. m.

In Poland and in Spain the Group companies no longer perform com-
mercial facility management. As of  31 December 2016 commercial buildings’ area 
under management in Poland was 3.2 mln. sq. m. and in Spain - 4.3 mln. sq. m.

711  
thousand m2

3  
thousand m2

The change of commercial, public and industrial  
facilities’ areas throughout the Group companies,  
million M2

13.528

20152007

2.194

2008

2.446

2009

2.526

2010

2.662

2011

3.000

2012

3.248

2013

9.556

2014

10.154

12.412

2016 1st half  of
2017

4.110
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2.1.3.	Maintenance and cleaning of territories

The Group companies provide full range of  territories maintenance and cleaning 
services: perform cleaning jobs inside premises and outside the buildings, maintain 
private territories and public spaces in cities and towns, take care of  removing snow, 
sand and fallen leaves, cut grass, perform special cleaning works and provide hygiene 
materials. Cleaning and territories maintenance services are provided in Lithuania, 
Latvia and Saint Petersburg, Russia.

In Lithuania the Group company provides 
cleaning and territories maintenance services in Vil-
nius, Kaunas, Klaipėda, Šiauliai, Biržai, Alytus, Šilutė, 
Radviliškis, Rokiškis and Panevėžys. The company 
takes care of  cleanliness both in apartment buildings 
and commercial facilities and also public spaces in cities 
and towns. The company continuously expands the 
range of  provided services and invests into procure-
ment of  new equipment – almost 140 thousand euro 
was invested into procurement of  different equip-
ment in 2017.

In Latvia the Group companies provide cleaning 
and territories maintenance services to apartment 

buildings, shopping centres and offices. In 2017 the 
Group companies will commence implementing qual-
ity standards. 

The Spanish Group company, servicing commer-
cial facilities, commenced the bankruptcy procedure 
therefore it does no longer perform commercial facili-
ties maintenance and cleaning activities.

In Saint Petersburg,  Russia the Group com-
pany provides territories maintenance and cleaning 
services to apartment buildings. 
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2.1.4.	Other services

During the first half  of  2017 the Group companies, 
operating in Lithuania provided security ser-
vices to 3,700 customers, performed renovation of  23 
buildings, maintained 500 children’s playgrounds and 
recovered debts to the customers’ benefit, amounting 
to more than EUR 1.6 million.

The Group company, operating in Latvia, was the 
first in the country to commence apartment buildings 
renovation projects according to the new programme. 
Renovation of  a building in Liepaja was commenced, 
investment plan procurements were prepared for two 

buildings, residents of  five buildings stated their deci-
sion to participate in the renovation, residents of  nine 
more buildings were questioned regarding their wish 
to renovate the building. 

In Poland the Group companies engage in pro-
duction and supply of  thermal energy, installation of  
boiler rooms and retail of  electric energy.

In Saint Petersburg, Russia the Group com-
pany provides utility charges administration services 
to 361 apartment buildings.

Apart from their principal activities, the Group companies also provide other services 
in Lithuania, Poland, Latvia and Saint Petersburg, Russia.
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In Lithuania the LEAN group continued active 
implementation of activity optimization processes. The 
scope of  different training sessions and the number of  
participating employees increased significantly. During 
the first half  of  2017 more than 400 employees par-
ticipated in the training, as compared to 2015-2016, 
when 463 people were trained totally.

In Lithuania 8 per cent of  the entire staff of  the Group 
were involved into continuous improvement activities, 
including 67 per cent of  top level management, 64 per 
cent of  medium level managers, 59 per cent of  lower 
level managers and 23 per cent of  administrating staff. 

In Saint Petersburg, Russia, all divisions and 
units work with the implemented indicators. After 
successfully implementing Kaizen ideas, the subsidiary 
managed, within half  a year, to save 15 thousand euros 
and 820 man-hours.

In Spanish Group companies the continuous 
improvement activity processes are being actively im-
plemented. All the top level managers and 50 per cent 
of  employees are involved in the processes. In 2017 
significant attention will be dedicated to increasing all 
employees’ competences.

In Poland the activity optimization solutions are 
also continued to be implemented. Thanks to LEAN 
the development plans are actively performed, all the 
top level managers and about 80 per cent of  admin-
istration employees are involved in the continuous 
improvement activities. The region displays significant 
potential therefore special attention will be continued 
to be dedicated to improvement of  efficiency.

In Latvia the LEAN methodology was developed 
through A3 projects, involving more and more em-
ployees into the processes.

2.2.	Im proving efficiency of activities 

The efficient business processes management methodology LEAN was continued to 
be implemented throughout the Group. Projects were implemented in all regions, 
where the Group performs its activities.

THE NUMBER OF PROJECTS 
IMPLEMENTED IN LITHUANIA

201520142013

Kaizen A3

16

709

1657

1363

51

1235

41

2016

51

The LEAN culture became one of  
the key competitive advantages for 

the Group therefore in 2017 the 
activity improvement processes will 
further be implemented in all of  the 

Group companies.

1st half  
of  2017

15

656
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February

On 23 February 2017 Concentra Servicios y Manten-
imiento S.A. has submitted a petition for bankruptcy 
to official institutions in Spain, authorized to initiate the 
bankruptcy procedure. The decision to ask for initia-
tion of  bankruptcy of  Concentra has been made after 
evaluation of  commercial property administration and 
cleaning sector prospects in Spain.

On 23 February 2017 the Management Board Member 
Jonas Janukėnas, acting as CEO, left the Company, fol-
lowing petition for bankruptcy of  Concentra. Financial 
director Tomas Kleiva acts as Member of  the Board 
instead of  J. Janukėnas until extraordinary meeting of  
shareholders of  the company.

April

On 5 April 2017 City Service SE sold Grupa Techniczna 
Sp. z o.o., enterprise code 122420503, a company active 
in Poland. The company was founded in 2014 and pro-
vided technical maintenance services to residential facili-
ties and commercial facilities, managed by City Service 
group. City Service SE will continue investments in Po-
land in residential facility management market. Value of  
share sale — purchase agreement is EUR 46 thousand. 
Net assets of  disposed subsidiary as of  31 December 
2016 amounted to EUR (2,883) thousand.

On 6 April 2017 the Company, through its Lithuanian 
subsidiary, acquired 57.71% stake in UAB Biržų butų 
ūkis. Value of  the share purchase amounts to EUR 48 
thousand. At the moment of  issuance of  these finan-
cial statements Group’s management was not able to 
obtain reliable financial information of  the newly ac-
quired company and evaluate fair value of  net assets 
as at the acquisition.

On 21 April 2017 City Service received a lawsuit 
from Vilnius City municipality’s administration and 

2.3.	T he most significant Investments and Events

General Procurator‘s office. Quantum of  the lawsuit 
is EUR 20.6 million. The Company is reasonably con-
vinced that Vilnius City municipality’s administration 
and General Procurator‘s office lawsuit on recovery 
of  losses is without merit and legally unfounded. Ac-
cording to plaintiffs, loses might have arisen form 
public procurement agreements. Previously those 
agreements were investigated by Lithuanian courts 
and Supreme Court once and for all ruled that agree-
ments are lawful, binding and, absolutely compliant 
with the laws. In spite of  this, the term to file such 
kind of  lawsuit to the court has long expired. As a 
result, the Company did not form any provisions 
related to this matter in the financial statements for 
the year 2016.

May

On 4 May 2017, the Extraordinary General Share-
holders meeting of  City Service SE was held. The 
shareholders increased the number of  members of  
the management board of  the Company and provide 
that there may be 1 (one) to 7 (seven) members of  
the management board and approved new wording 
of  the Statutes.

On 22 May 2017, the Annual General Meeting of  
Shareholders of  the Company was held. The share-
holders approved the set of  consolidated annual finan-
cial statements of  the Company for 2016, distributed 
the Company’s profit for the year 2016.

June

On 23 June 2017 Supervisory Board member Artūras 
Gudelis resigned from the Supervisory Board. 

On 26 June 2017 was approved new management 
structure of  City Service SE. Management board will 
consist from 5 management board members including 
chairman of  the management board. 



INTERIM CONSOLIDATED REPORT FOR THE SIX MONTHS of 2017   //   15 

2.4.	THE  MAIN RISKS AND AMBIGUITIES 

In 2017 the market was stable, prices and purchasing power did not decline, in com-
parison with 2016. Due to heavy competition in facility management market the 
Group had to concentrate on further efficiency of  activities. Building administration  
tariffs have not changed significantly in a course of  the year. Improving customer cli-
mate and active sales led to rapid increase in additional  services sales volume.

The risks remain similar to last year‘s: inflation, cus-
tomers’ ability to pay, competition-influenced stricter 
demands from commercial and residential clients, sup-
ply of  qualified personnel in the market.

The scope of residential apartment building administra- 
tion and maintenance services, the essential require- 
ments for service providers, and the tariff calculation 
procedure are set and regulated in detail by the national 
and local authorities. Local authorities are empowered 
to set maximum tariffs for such services, together  with 
the relevant inspectorates control the proper imple- 
mentation by service providers of  the administration 
and maintenance requirements set out in legislation, 
and to impose sanctions for failure to comply with 
the set requirements. Any claims concerning the ser- 
vices provided  may be presented to the authorities or 
service providers by individual owners as well. Taking 
into account the aforementioned, additional risk fac-
tors in the field of  apartment building administration 
and maintenance include any possible amendments to 
the enforced legislation, the frequency of  adoption of  
such amendments, resolutions passed by central or lo-
cal authorities which provide for additional obligations 
of  service providers, and the results of  controls car-
ried out by various inspectorates and local authorities. 
Timely and correct indexation of  the set maximum 
tariffs is also a risk factor which has an impact on the 
Group’s activities in the field of  residential apartment 
building administration and maintenance.

There were no other material changes in the legal 
regulation of  the area of  administration and main-

tenance of  apartment buildings in 2017, and neither 
there were any decisions providing for significant ad-
ditional obligations for service providers; supervising 
institutions did not identify any major deficiencies in 
the provision of  the services or inconsistencies with 
the legislative requirements.

Credit risk

The Group’s procedures are in force to ensure on 
a permanent  basis that sales are made to custom-
ers with an appropriate credit history and do not 
exceed an acceptable credit exposure limit. There 
are no individual customers exceeding 10% of  seg-
ment sales.

The maximum exposure to credit risk is represented 
by the carrying amount of  each financial asset. There-
fore, the management considers that its maximum ex-
posure is reflected by the amount of  trade and other 
receivables, net of  allowance for doubtful accounts 
recognised at the date of  the statement of  financial 
position.

Interest rate risk

The major part of  the Group’s and the Company’s 
borrowings  (loans and financial lease obligations) are 
subject to variable rates, related to EUR LIBOR, EU-
RIBOR, EONIA and WIBOR,  which create an interest 
rate risk. There are no financial instruments designated 
to manage the exposure to the interest rate risk out-
standing as of  30 June 2017 and 2016.
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The main financial ratios concerning the reporting period are provided in the Consolidated interim financial  
statements for the six months period ended 30 June 2017, Note 1.8 page 20.

2.5.	THE  MAIN FINANCIAL RATIOS CONCERNING THE 		
	REPORTIN G PERIOD 

Significant related party transactions are provided in the Consolidated interim financial  statements for the six 
months period ended 30 June 2017, Note 14 page 31.

2.5.	 SIGNIFICANT RELATED PARTY TRANSACTIONS 
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